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npotokos Ne 8 or 20.03.2024ro1a.

3aBejyrolni kadeapoi m/] / B.U. BepereHHnkoB
(MOATHED) (MOD)
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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

I10

JUCITUITIIMHC ((praBJIeHI/IC ITPOCKTAMM»

1.1. OcHoBHBIC CBeAeHUS 0 JUCIHHUILIHHE

VYKpyHnHEeHHas Tpynna, XapakTepuCTUKA TUCIUILTTHBI
HaIpaBJiCHUE
HanmeHnoBanue
. MMOATOTOBKH, OYHasl 3a04Hast OYHO-
nokasaresei .
KBaJTM(DUKAIIMOHHBIH ¢dopma dbopma 3a09HAS
YpOBEHb oOyueHusi | oOyueHus dbopma
00y4eHus
YkpyIlHeHHas Tpyrmnna
36.00.00 Berepunapus u
300TEXHUS
KomnnuecTBo 3a4eTHBIX O06s13aTenbHas 4acThb
Hampasnenue
eMHHUIL — 3
MOJITOTOBKH:
36.03.02. 3o0TexHus
Hamnpasnennocts Cemectp
(npodpuv): & | 4 | a4
OO0111ee KOJIMYECTBO YacOB — [IponykTuBHOE
108 ’)KUBOTHOBOJICTBO U Jlexuun
OXOTOBEJICHHUE
3 | 4 | 6
3aHATHSA CEMHUHAPCKOI0 THIA
OGpasoBaresnbHast 16 ‘ 6 ‘ 8
IIporpamMmma BBICILIETO CamocrosiTesabHasi padora
obpa3oBaHus — 56 | 96 | 92
nporpamMma 6akanaBpuar KourakTHas pa6ora, Bcero
52 | 12 | 16
Bua KOHTPO.ISA: 3a4eT ¢ OLEHKON

1.2. IlepeyeHb KoMneTeHIUIl, POPMUPYEMBIX JUCHHILIUHOM
«YpaBiaeHUE NPOEKTAMM

Kon CoaepxaHnue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIIETEHIINU KOMIIETCHIIUH Kon u HanmeHoBaHMe dopmupyemble 3HaHUS, YMEHHS 1 HaBBIKH
WHJIUKAaTOpa JOCTHKEHHS
KOMITETEHINH
1 2 3 4
YK-2 CnocobeH onpenensTh YK-2.1 3nanue: OCHOBHBIX MOHITUIN, TEOPUH yIpaBlIeHUs]
KPYT 33/1a4 B paMKax Dopmysupyet MpOeKTaMM;  KiIacCU(DUKAIMKM  MPOEKTOB; METOOB
MIOCTaBJICHHOM LIeJIH U COBOKYITHOCTb [MOCTaHOBKH IIeJIel MPOeKTa, ero 3a/ay MpH 3aaHHbIX

BBIOHPATH B3aMMOCBSI3aHHbBIX 33184, [KPUTEPHUSX, LEJIEBBIX HYHKIHIX,

OINITUMAJIbHBIE CIIOCOOBI 00eCIIeYnBaOIINX OIpaHMYCHHUAX OCHOBHBIX HOPMATHBHBIX M IIPABOBBIX

UX PEIICHHUS, NCXOs U3
JIEACTBYIOIIHNX
IIPABOBBIX HOPM,
HUMEIOIUXCS PECYPCOB
U OrpaHUYEeHUN

JOCTIDKEHHE TSI C
YYETOM JIEUCTBYIOIINX
MIPaBOBBIX HOPM

MEXaHN3MOB YIIPaBJICHUS MIPOSKTaMH.

Ymenue: onpemensTe menu, mpeaMeTHYIO 00NacTe U
CTPYKTYPBI IPOrPaMMBI, IPOSKTA; UCIOIb30BaATh3HAHUS
00 OCHOBHBIX TIOHSTHSX YIPABJICHUS IIPOCKTaMHU B
podecCHOHANBHOMN eI TEeIbHOCTH.

\Haswix: OCYHICCTBJICHUA  KOHTPOJIA  COOTBETCTBHUSA

a3paboTaHHbIX JIOKYMEHTOB JeiicTByromen
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Kon Conepxanue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMITETEHIINN KOMIIETEHIUU Kon n HanmeHoBaHue dopmupyemble 3HaHUS, YMEHHS 1 HaBBIKH
WHIUKATOpa JOCTH)KECHHS
KOMITETECHINN
1 2 3 4

HOpPMAaTUBHOM M IpaBOBOM JOKYMEHTAllMM C TOYKH
3pEHUS YIPaBICHUS IPOCKTAMHU

Onvim desamenbHOCU: nproOperaTsh OTIBIT|
NeATeIPHOCTH, HPUMEHSSI Ha MHPAaKTHKE CIOCOOHOCTH)
(OopMyTHpPOBaTh  COBOKYIHOCTH  B3aMMOCBS3aHHBIX|
3ama4, OCYLIECTBIEHHMS  KOHTPOIS  COOTBETCTBHUSA
pa3paboTaHHBIX JIOKYMEHTOB JeiicTByrome
HOPMAaTUBHOM U MpPaBOBOM IOKyMEHTAIlUM C TOYKU
3peHHs ynpaBJIeHUs IPOEKTaMU

VK-2.2. OuenuBaer
MOTPEOHOCTh B pecypcax u
IJIAHUPYET UX
UCIIONB30BAaHKE MIPU
pCIICHNY 337124 B
npodecCHOHATBHON
JeATEIEHOCTH

3Hanue: KOHLUEIIUH, CTpaTeruil U Mojenel yrpapaeHUs

pecypcamMu IIPOCKTA; KpHUTEpHEB NPUHSATHUS
OpraHU3aI[IOHHO-YIPaBICHYECKUX pereHui o
B PeKTHBHOMY UCTIONIb30BAHHIO pecypcoB B

3aBUCHMOCTH OT (PaKTOpPOB BHEIIHEH M BHYTpEHHEH
Cpembl IIPOEKTAa; YCJIOBHH NPHUMEHEHUS W METOMOB
pacdera moKa3zarened S(PQPEKTUBHOCTH YIPaBICHHS

pecypcamu.
Ymenue:  paccunThIBaTH,  MHTEPIPETUPOBATH U
MOJICITUPOBATh MoKa3aTesu s dekTuBHOCTH
yIpaBJICHUs pecypcaMu M 3aTpaTramy; BBIOMpPATH)

METOBI PACIIPEICICHUS PECYPCOB MPOEKTA; IPUHHUMATH,
P(GGEKTHBHBIC  CTPATETMYCCKHE  OPraHU3alUOHHO-
YIIpaBJICHYCCKUEC PEIICHHs HAa OCHOBE HEOOXOMUMOM U
noctaTouHol WH(pOpMAIMU O pecypcax H 3arparax u
a/ICKBATHBIX CUTYAIllUH KPUTEPHUEB.

\Hagvixk: TIPUHATHS He(opMaT30BaHHBIX
YIIPaBIEHYECKUX peleHnH, o0ecreunBaronnx
B(GQEKTHBHOE HCIOJIB30BAHUE PECYPCOB  IIPOEKTA;

pacyeTa IOKa3aTeNell, XapaKTEepU3YIOIHUX PeCypChl H
3aTpaThl MPOEKTa, NpPUEMaMH WX BH3yalH3alUH U
MHTEpIpETALN

Onvim OesamenbHOCmuU.: npruoOpeTaTh OTIBIT
NeSTeNIbHOCTH, TPUMEHSsI Ha HpPaKTHKE CIOCOOHOCTH)
NpUHAMATh  HeOpMaIM30BaHHBIE  YIPaBICHYECKUE
pereHus, obecreunBaromue s dexkTuBHOE
MCIIOB30BAaHKE PECYPCOB MMPOEKTA.

VK-2.3. OuenuBaet
BEPOSITHBIC PUCKH U
OTpaHUYEHUS B BEIOOpE
pELIeHUs TOCTABJIEHHBIX
3a1a4

Snanue: OCHOBHBIX IIOJIOKEHHS, TEPMHUHBI,
OTIpeNIeIICHUs] W KaTEeTOPHU YTIPABICHHUS PUCKAMH, €TO
MECTO W pOJIb B IPOU3BOJCTBEHHOW U COIMAJILHO-
PKOHOMMYECKON  CcUCTeMax; METOJbl  YIpaBJieHUS
[PUCKaMH B BBIOOpE PEIICHHS MTOCTABJICHHBIX 3a]1ay.
Ymenue: ompenmenats MeTompl HWACHTH(GHUKANNK U
OIICHKM pPHCKa, KOTOPbIE COOTBETCTBYIOT JIaHHOM
PUCKOBOM CHUTYaIIVH; YMETh HCIIOJIb30BaTh
COBpPEMEHHBIE CIOCOOBl HWIACHTU(OUKAIMA W OLEHKH
PUCKa; TIPOEKTUPOBATH CUCTEMBI YIIPABJICHHUS PUCKAMHU,
KOTOpBIE COOTBETCTBYIOT MOJIENIH PUCKOBOW CHTYAIIWH;
HCIIOJIb30BaTh METOABbl M TEXHOJIOTMH YIIPaBJICHUSA
[PUCKaMU MPH PEIICHUHN OCTABICHHBIX 3a/1a4

\Haevik: BBIABIIEHUS, OLUEHKU U YNPaBICHUS PUCKAMHU
MpOeKTa; Pa3pabOTKH Mep MPOTHBOACHUCTBHUS PHUCKAM,
yrpo3aM u (hakTopam HEOpe e IEHHOCTH

Onbim OesimenbHOCmL: npuoOperaTh OIIBIT
NESTEIEHOCTH, TPUMEHSSI Ha MPAaKTHKE CIIOCOOHOCTH
BBISIBIISITH, OIICHUBATH M YIIPABJICHHUS PUCKAMH TPOEKTA,
pa3pabaTeiBaTh MeEpHl  MPOTHUBOJICHCTBUS  PHCKaM,
yrpo3am, GakTopam HEONPEIETIEHHOCTH

YK-2.4.
[IpoextupyeT peienue
3aJ1a4u, BEIOUpast

SHanue: 3amady u IIPUHIUIIOB TIOCTPOCHUSA CHCTEMBI
YIIpaBJICHUA IIPOCKTaMU; OCHOBHBIX MCTOO0B

OINTUMAJIBHOTO IJIAHUPOBAHMSA, d TAKIKE BO3MOXKHOCTEH
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Kon Conepxanue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIICTCHIINH KOMIICTCHIIUH KOZ[ 1 HAUMCHOBAHHUC d)opMpreMLIe 3HaHUsA, YMCHUA U HaABBIKA
HHIAUKATOPpa JOCTHKECHUA
KOMIICTCHIINH
1 2 3 4
ONTHUMAIIBHBIN CIIOCO0 e [ OTPaHWYCHHH WX TPUMEHEHHS B KOHKPETHBIX
peuieHus YCIIOBUSIX.
VYmenue: BBIABIATHL OTKIIOHCHHS OT YCTaHOBJICHHBIX|
KpUTEPHEB W  TOKa3zaTenedl  (pyHKIMOHMpPOBAHUSA
IIPOLIECCOB u AIMUHUCTPATUBHBIX PETIIaMEHTOB,
BHAYMMBIX C TOYKU 3pCHUSA o0ecIeueHus ONTUMAaIBHOTO
[PCHICHUA 3a4a4 IPpU YIIPaBJICHUA IPOCKTaMU
\Hasvik: peUICHNS KOMIUICKCA 3KOHOMUYCCKHUX 3aJad U
MPOBCACHUA BapHaHTHBIX PACYETOB IIpU BI:IGOpe
OIITUMAJIBHBIX peHIeHI/Iﬁ B YyHOpaBJICHUU TIPOCKTaMU.
Onvim OesamenbHOCmu.: npuoodperaThb OTIBIT
JACATCIbHOCTH, IIPUMCHAA Ha IPAKTHKE CIIOCOOHOCTH,
pelIaThb KOMIUICKC SKOHOMHUYCCKHUX 3a/1a4 U IMTPOBCACHUSA
BAPUAHTHBIX pAaCdYCTOB IIpU BLI60pe OIITUMAJIBHBIX|
€IICHUH B yNPABJICHUH IPOECKTAMH.
1.3. IlepeyeHb TeM TUCUUIINHBI
Hu Kous-Bo
bp Ha3zBanue Tembl
TEMbI qacoB
T1.1 TeopeTnueckre OCHOBBI YIIPaBICHUS TPOEKTAMHU 10
T1.2 I{esb 1 cTparerust npoeKkTa 10
T1.3 [TnanupoBaHue mpoekTa 10
T14 VYnpaBieHrue CTOMMOCTBIO MPOEKTa 10
T1.5 KonTpose npoekra 11
T2.1 VYipasieHue pecypcaMu IPOeKTa 11
T22 VYrpaBieHre 4eT0BeUeCKUMH PECYpPCaMH MPOEKTa 11
T23 VYrnpasneHue puckamu nMpoeKTa 11
T2.4 MapkeTHHr poeKTa 11
T2.5 Onenka 3¢ ¢HeKTUBHOCTH MPOEKTA 11
Jpyrue Bupl KOHTAaKTHOM paboThI 2
Bcero 108
1.4. MaTtpuia cOOTBeTCTBHS Te€M JUCHUILIMHBI M KOMIIETEHIIU I
Hlugp komnemenyuu HTugp memur
no ®roc BO T1.1 | T1.2 | T1.3 | T14 | T1.5 | T2.1 | T2.2 | T2.3 | T2.4 | T2.5
YK-2.1 + +
YK-2.2 + + + + + +
YK-2.3 ¥
VYK-2.4 + + + +




1.5. CooTBeTCTBHE TEM AUCHHUIIIMHBI 1 KOHTPOJIBHO-U3MEPHUTEC/IbHBIX MATCPHATIOB

TEKYI[HH KOHTPOJIb
Ne Tecmoeuie 3a0anus no Bonpocwu Tunoevie Temamuxa
TGI\;H meopemuyeckomy 07151 yCIMHO020 Onpoca 3a0anusn 3aoanus ona pechepamos,
Mamepuasy NpPaKmMu4ecko2o KOHmMPOIbHOUL padomol 00K1a008,
xapakmepa coobuenuil
Baok A bioxk b
KonTpounb 3Hanuii KoHTposib yMeHnii, HABBIKOB

Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + +




8

1.6. Onucanune noxkasareJjei u KPHUTECPUECB OLICHUBAHUSA KOMHeTeHIII/Iﬁ Ha pa3s/iYHbIX 3TallaX uX (l)OpMPIpOBﬂHI/ISI

Pesynprar 00yueHus
10 JUCLUIUINHE

KpI/ITepI/II/I U1 IMOKa3aTCJIM OLICHUBAHU PE3YJIbLTATOB 06y‘{eHI/IH

«HCYHOOBJICTBOPUTCIILHO»

«YHAOBJICTBOPUTCIILHO»

«XOPOUIO»

«OTJIUYHO»

I oTan 3HaTh OCHOBHBIE TIOHSTHS,
TEOPHH YIPABIICHUS IPOCKTAMUY;
KJIaccu(UKAIIIO TIPOEKTOB;
METOZBI IIOCTAaHOBKH LieNIeH
IPOEKTA, ero 3a1a4 npH
3aJaHHBIX KPUTEPHSX, IIEIEBBIX
(yHKUIHH, OTpaHHICHUS
OCHOBHBIX HOPMATHBHBIX H
MPaBOBBIX MEXaHU3MOB
YIIPaBJICHUSI TPOCKTAMH.
(YK-2/YK-2.1)

dparmMeHTapHbIe 3HAHUS
OCHOBHBIX TIOHSATHIA, TCOPUU
YIpaBJICHUS IPOCKTaAMH;
KJIaccu(UKAINH IPOCKTOB;
METOJIOB IIOCTAHOBKH IIEJIEH

IIPOEKTA, €ro 3a4a4 IIpHu 3aJaHHBIX

KPHUTEPHSX, LENEBBIX (HYHKIHX,
OTPaHUIECHUSIX OCHOBHBIX
HOPMAaTHBHBIX U ITPABOBBIX
MEXaHU3MOB YTIPaBIICHUS

npoektamyu / OTcyTcTBHE 3HAHMIA

HenonHble 3HAaHUSI OCHOBHBIX
TIOHSTHH, TEOPUH YIIPABICHUS
MIPOEKTaMHU; KJIacCU(UKAIIH
MPOEKTOB; METOJOB IIOCTAHOBKHU
Lieei MpoeKTa, ero 3ajgad npu
3aJJaHHBIX KPUTEPHSX, IIETEBBIX
(GYHKIMAX, OTPaHUIEHHSIX
OCHOBHBIX HOPMaTHBHBIX 1
IPpaBOBbIX MCXaHU3MOB
YIpaBI€HUS IIPOECKTAMHU.

CdopmupoBannbie, HO
coJep:kalue oTae/]bHbIe NPOodeJibl
3HAHMA OCHOBHBIX ITOHATHH, TEOPHH

YIpaBJIeHUS IPOCKTAMH;
KI1accu(pUKaIIH MPOSKTOB; METOIOB

[IOCTAaHOBKH LIEJIeH MIPOEKTa, ET0
3a7a4 IpH 3aJaHHBIX KPUTEPHSIX,
[IeJIeBBIX (QYHKIUSIX, OTPAaHHICHHUAX
OCHOBHBIX HOpMaTI/IBHI:IX nu
HpaBOBLIX MCXAaHHU3MOB praBJ'IeHI/IH
MIPOEKTaMHU.

CdopmupoBaHHbie U
cUCTeMAaTHYeCKHe 3SHAHUS
OCHOBHBIX TTOHSATHH, TEOPHUU

YIpaBJICHUS IPOCKTAMHU;
KJIacCH(UKAITUH ITPOCKTOB;
METOJIOB IIOCTAHOBKH IIENIEH

MPOEKTa, eTo 3a/1a4 npu

3aJaHHBIX KPUTEPHUSX, IETEBBIX
(bYHKIMAX, OTpaHUYEHHUIX
OCHOBHBIX HOPMATHUBHBIX U
IIpaBOBbIX MEXaHU3MOB
YIPaBICHUSA IPOECKTAMU.

Il aTan YMmeTs onpenensTs 1enu,
MpeIMeTHYI0 00J1acTh U
CTPYKTYpBI MPOTPAMMBI,

MIPOEKTa; UCIOJIb30BATh 3HAHUS
00 OCHOBHBIX HOHSTHSIX

YIOpaBJIEHUS IPOEKTaMH B
po¢eCCHOHATBHOM
JIeSITENIbHOCTH

(VK-2/ YK-2.1)

®parMeHTapHOEe YMEHHE -
OTIpeNIeNATh IeJH, MPEIMETHYIO

00J1aCTh U CTPYKTYPBI IPOrpaMMEI,
MPOEKTa; UCIIOIBb30BATh 3HAHUS 00

OCHOBHBIX MOHSTHAX YIIPABICHUS
MIPOEKTaMH B IPOHECCHOHATTBHON
nesresnsHOCTH / OTCyTCTBHE
YMeHui

B nesom ycnemsoe, Ho
HecHCTeMaTH4yecKoe yMeHne
OTIpeNIeNATh I, IPEIMETHYIO
00J1aCTh M CTPYKTYPBI POTPaMMBEI,
MIPOEKTA; NCTIOJIB30BAThH 3HAHHS 00
OCHOBHBIX HOHATHUSX YIPABICHHS
MPOEKTaMH B MPOQEeCCHOHATBHON
JeATeIbHOCTH

B nesnom ycnemnHoe, HO
coziepzkaniee OTAeIbHbIC IPO0eIbl
YMeHHe OTIpe/ieNATh LeH,
MPEAMETHYIO 00JIaCTh M CTPYKTYPBI
MPOTPaMMBI, IPOEKTa;
HCTIONb30BaTh 3HAHUS 00 OCHOBHBIX
MOHATHAX YIPABJICHHUS IIPOEKTAMH B
npodeccHOHABHOH NeITeIbHOCTH

VYenenrHoe H cHCTEMATHYECKOE
YMeHHe OIPeIeIATh IEIH,
peMETHYI0 001aCTh U
CTPYKTYpPBI IPOTPaMMBI, TIPOEKTa;
HCIIOJIb30BATh 3HAHHS 00
OCHOBHBIX TIOHATHAX YIIPAaBICHHS
MPOEKTaMH B MPO(eCCHOHATBHOM
JeATETLHOCTH

III sTan ImMeTh HaBBIKU
OCYULIECTBJIATh KOHTPOJIb
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JIEUCTBYIOLIEH
HOPMAaTUBHOM U IIPaBOBOMU
JIOKyMEHTallUU C TOUYKHU 3PECHHUS
YIpaBJIECHUS IPOEKTAMU;
npUOOpETaTh OTBIT
JESTENbHOCTH, IPUMEHSI Ha
MPaKTHKE CIIOCOOHOCTH
(OopMyIHpOBaTH COBOKYITHOCTh
B3aMMOCBS3aHHbIX 3a/1a4,
OCYLIECTBJICHUS] KOHTPOJIS
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JI€UCTBYIOLIEH
HOPMAaTUBHO! U IIPaBOBOMH
JIOKyMEHTALUU C TOUYKHU 3PEHHUS
yIpaBJIeHUs IPOEKTaMU
(YK-2/YK-2.1)

®parMeHTapHOe NPUMEHeHHne
HaBBIKOB - OCYIIECTBIATH
KOHTPOJIb COOTBETCTBHUS
pa3paboTaHHBIX TOKYMEHTOB
JICHCTBYIOIIEH HOPMAaTUBHOU U
[IPaBOBOM JOKYMEHTAI[UU C TOUKH
3pEHUs YIPABICHUS IPOEKTAMH;
PUOOPETATH OTIBIT JIESITEIBHOCTH,
MPUMEHSS Ha TIPAKTHKE
CHOCOOHOCTH (hOPMYIIUPOBATH
COBOKYITHOCTb B3aHMOCBSI3aHHBIX
3aJa4, OCYIIECTBICHUS KOHTPOJIS
COOTBETCTBUS pa3padOTaHHBIX
JIOKYMEHTOB JIEHCTBYIOLIEH
HOPMAaTUBHOM U IIPaBOBOM
JOKYMCHTAIMN C TOYKU 3PCHUA
yIpaBIeHUs IPOEKTaMH /
OtcyTcTBHE HABBIKOB

B neJsiom ycnemsoe, HO
HeCHCTeMAaTH4YeCKOoe IPMMEHeHue
HABBIKOB OCYILIECTBIIATh KOHTPOJIb

COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JI€UCTBYIOLIEH
HOPMAaTUBHOH U IIPaBOBOM
JOKYMEHTALUH C TOUKH 3pEHHUS
yIpaBJICHUs IPOEKTaMU;
pHUOOPETATh OIIBIT IESATEIBHOCTH,

MIPUMEHSIS Ha TIPAKTHKE

CIIOCOOHOCTD (hOPMYIIHPOBATH
COBOKYITHOCTb B3aUMOCBSI3aHHBIX
3a/1a4, OCYLIECTBIICHUSI KOHTPOJIS

COOTBETCTBUS pa3padOTaHHBIX

JIOKyMEHTOB JI€UCTBYIOLIEH
HOPMAaTUBHOH U ITpaBOBOMU
JIOKyMEHTAllMU C TOUKH 3pPEHUS
yIpaBJIeHUs IPOEKTaMU

B nesom ycnemnoe, Ho
conpoBosKaaomeecs oTAeJbHbIMU
omudKaMi NpUMeHeHNe HABBIKOB

OCYULIECTBJISATh KOHTPOJIb

COOTBETCTBHS pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOLIECH
HOPMAaTUBHOM U MpaBOBOH

JIOKYMEHTALUH C TOUYKH 3pEHUS
yIpaBJIEeHUs IPOEKTaMU;
MIPUOOPETATH OIIBIT IESTEIBHOCTH,
MIPUMEHSIS1 HA TIPAKTHKE CIIOCOOHOCTh
(opMyIHPOBATH COBOKYITHOCTh
B3aUMOCBSI3aHHBIX 3a7a4,
OCYILECTBIIEHHS KOHTPOJIS
COOTBETCTBHS pa3pabOTaHHBIX
JIOKYMEHTOB JIEHCTBYIOLIECH
HOPMAaTUBHOM U IIPaBOBOMI
JIOKYMEHTALUH C TOUKH 3PEHUS
yIpaBJieHUs IPOEKTaMH

YcneuHoe u
cHcTeMaTH4yecKoe MpUMeHeHue
HABBIKOB OCYIIIECTBIIATh
KOHTPOJIb COOTBETCTBUS
pa3paboTaHHBIX TOKYMEHTOB
JIEHCTBYIOIIEH HOPMAaTUBHON U
MIPaBOBOW JOKYMEHTALIUK C TOUKU
3peHHs yNpaBIICHUs IPOEKTaMHU;
MIpUOOpeTaTh OTBIT
JEeSTEIbHOCTH, IPUMEHSIS Ha
MIPaKTHKE CIIOCOOHOCTD
(OpMyITHPOBaTH COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 33/1a4,
OCYILECTBICHHUS KOHTPOJISA
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOLIEH
HOPMAaTUBHOU U IIPaBOBOMU

JOKYMEHTALUH C TOUKH 3pEHUS

YIpaBJICHUS MMPOCKTAMHA
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I oTan 3HaTh KOHIENIINY,
CTPATErHU U MOJICIIH YIIPABJICHHS
pecypcaMyl IPOSKTa; KPUTEPHU
NPUHATHS OPTaHU3aLUOHHO-
YIPABJICHYECKHUX PEILCHHUH 110
3¢ (eKTHBHOMY HCIIOIB30BaHUIO
PECypCcoB B 3aBHCHMOCTH OT
(baKTOpOB BHEUTHEH U
BHYTPEHHEH Cpe/ibl IPOEKTa;
YCIIOBUSI IPUMEHEHHUSI U METOJIOB
pacyera rokasaTesuen
3¢ PEKTUBHOCTH YIPaBICHUS
pecypcaMu
(YK-2/YK-2.2)

dparmeHTapHbIe 3HAHUS
(hyHKIMIA yIpaBIeHHS POSKTaMHU;
OCHOBHBIX ATAIOB peaIn3aliu
MPOEKTOB; OCHOBHBIX
HOPMATHBHBIX AKTOB,
pErIaMeHTHPYIOIIMX TPOSKTHYIO
JIeSTENIbHOCTh; COBPEMEHHOTO
HHCTPYMEHTApHsI B 0071aCTH
yIpaBJICHUS MPOCKTaMHU /
OTtcyTcTBHUE 3HAHUT

HenoJsnble 3HaHus
(QyHKUMH ynpaBIeHus IPOEKTaMHK;
OCHOBHBIX ATAaIlOB peaan3aluu
MIPOEKTOB; OCHOBHBIX
HOPMaTHBHBIX aKTOB,
periIaMeHTHPYIOUINX NPOEKTHYIO
JeSITeIbHOCTh; COBPEMEHHOIO
HWHCTPYMEHTapHus B 001aCTH
YIpaBICHUS IPOCKTAMH

CdopmupoBaHHbIe, HO
coJep:kaliue oTAeJIbHbIe MPOdebI
3Hanus QyHKUMM ynpasienus
MPOEKTaMH1; OCHOBHBIX 3TAIlOB
peaiu3alyy NPOEKTOB; OCHOBHBIX
HOPMAaTHBHBIX aKTOB,
perlnaMeHTHPYIOIIUX IPOSKTHYIO
JIESITeNIbHOCTh; COBPEMEHHOTO
HHCTPYMEHTApHs B 001aCTH
YIIPaBJICHUS [IPOCKTAMH

CdopmupoBaHHbie U
cucTeMaTH4ecKHue 3HAHUS
(GyHKIUM ynpaBaeHus
MPOSKTAMU; OCHOBHBIX JTAlOB
peau3aIiy MPOCKTOB; OCHOBHBIX
HOPMATHUBHBIX aKTOB,
PErIaMEeHTHPYIONIUX MPOCKTHYIO
JIESITeNIbHOCTD;, COBPEMEHHOTO
WHCTPYMEHTApHs B 0071aCTH
yIPaBJICHUSI IPOCKTAMHU

II stan YMeTh cocTaBisATh
CeTeBOH rpadyK peann3aun
poeKTa; GOPMUPOBATH OFOIKET
MIPOEKTa; UCTIOJIB30BATH METO/IBI
¥ MEXaHWU3MBI JJIs YIIPaBICHUS
(YK-2/YK-2.2)

®parMeHTapHOe YMEHHe
COCTABIISITH CETEBOH rpaduk
peanu3aniy NpoeKTa;
(hopMupPOBaTh OFOKET MPOCKTA;
UCIIONB30BaTh METOABI H
MEXaHH3MBI JUIS YIIPaBJICHUS /
OtcyTcTBHE YMEHMIt

B nenom ycneuminoe, Ho
HeCHCTEeMaTHYeCKoe YMeHHe
COCTABIIAITH CETEBOM rpaduk
peanu3aniy NpoeKTa;
(hopMHUpOBATH OFOIKET IPOCKTA;
UCIIONB30BAaTh METOBI H
MEXaHHM3MBI JIJIsI yITPaBJICHUsI

B wesiom ycneusoe, HO
coJep:kaiiee OTAeIbHbIE MPOOeTbI
YMEHHe COCTaBJIATh CETEBOM IpaduK
peanu3anyuy NIpoeKTa; GopMHpPOBATH

OIO/IKET MPOCKTa; UCTI0Ib30BaTh
METO/IBI U MEXAHU3MBI IS
YIIpaBJICHUS

YcnenHoe u cucreMaTHYeCKoe
yMeHue
COCTaBIIITh CETEBOI rpaduk
peanu3anuy NpoeKTa;
(opMHupOBaTH OFOHKET IMPOCKTA;
HCIIOJIB30BaTh METOMBI U
MEXaHHU3MBI JUIS YIIPaBICHHS

III sTan IMeTh HaBBIKU
COCTAaBJIATh CETEBOII rpaduk
peanu3aluy IpoeKTa;
(bopMupOBaTh OIO/IKET MPOEKTA;
UCIIOJIb30BaTh METO/IbI U
MEXaHN3MBI JUIS YIIPABJICHHS;
aHanM3a rokasarelneit
AKOHOMIYECKON 3P PeKTHBHOCTH
TPEANPUSTHS; TPUMEHEHHS
CTaHAAPTHBIX AJITOPUTMOB
pacuera rokasaTenen
9KOHOMMYECKOH 3(peKkTHBHOCTH
B 00JIaCTH IJIAHUPOBAHHUS U
MPOTHO3UPOBAHUS JIEATEIBHOCTH
MPEANPUATHS; PEIIeHHs
MPaKTHYECKUX 3a/1a4 IPOEKTHOTO
MEHEKMEHTA

(YK-2/ VK-2.2).

dparmMeHTapHOE MPUMEHEHHE
HaBBIKOB
COCTaBJISITh CETEBOM rpaduk
peanu3aiiy IpoeKTa;
(hopMupOBaTh OIOKET IMPOEKTA;
UCTIONIB30BATh METOJIBI U
MEXaHM3MBI IS yIIpaBICHUS;
aHaJIM3a ToKa3aTenei
SKOHOMHUYECKON 3P PEKTHBHOCTH
TIPEATIPUSATHS; TIPUMEHEHUS
CTaHAAPTHBIX AJITOPUTMOB pacueTa
[oKa3aresie S5KOHOMUUYECKON
3¢ GEKTHBHOCTH B 00JIACTH
TUIAHUPOBAHUS U TIPOTHO3UPOBAHHMS
JIeSTEIbHOCTH MPEINPUSTHS;
peLlIeHusI TPaKTHYECKUX 3a/1a4
MPOEKTHOTO MEHEPKMEeHTa
/ OTcyTCTBHE HABBIKOB

B uesnom ycneunrtoe, Ho
HecHcTeMaTH4YecKoe MpUMeHeHne
HABBIKOB
COCTAaBJIATh CETEBOII rpaduk
peanu3aiiu IpoeKTa;
(hopMHUpPOBATH OFOIHKET IPOCKTA;
UCIIONB30BaTh METO/IBI H
MEXaHH3MBI JUIS YIIPABIICHHUS;
aHaJM3a MoKa3aTesel
AKOHOMHYECKON 3P PEKTHBHOCTH
NPEeNIPHATHS; TPUMEHEHHS
CTaH/IaPTHBIX aJITOPUTMOB pacyera
NoKa3arenei 5JKOHOMUYECKOI
s dexTrBHOCTH B 00MacTH
[UIAHUPOBAHUS M TIPOTHO3UPOBAHHMS
JIeSITEIIbHOCTH TIPEIIPHSTHSL;
peLICHUsI MPAKTHYECKUX 33/1a4
MPOEKTHOTO MEHEPKMEHTa

B nesnom ycnemHoe, HO
CONPOBOKAAIONIEeCs OTAeIbLHBIMH
omMOKaMM NMpUMeHeHHe HABBIKOB

COCTaBJIAThH CETEBOI rpaduk
peanu3anyy NpoekTa; GpopMHUpPOBATH
OFOKET MPOSKTA; HCI0JIb30BATh
METOZbl U MEXaHH3MBI JUIs
YIIpaBJICHUS; aHAIU3a TI0Ka3aTesel
sKOHOMIYEeCKOH 3 dekTnBHOCTH
NPeINPHATHS; TPUMEHEHHS
CTaHJapPTHBIX ATOPUTMOB pacyeTa
[oKazarese 5KOHOMUUYECKON
3¢ exTuBHOCTH B 00IacTH
TUIAHUPOBAHMS M TIPOTHO3UPOBAHHUS
JeSTEIbHOCTH MPEIPHSTHS
peLIeHHs NPaKTHYECKUX 3a/1a4
MIPOEKTHOTO MEHEPKMEHTA

YcnenHoe u cucreMaTHieckKoe
NpuMeHeHNe HABBIKOB -
COCTAaBJIATh CETEBOI rpaduk
peanu3aiy IpoeKTa;
(bopMupoBaTh OIO/IKET MPOEKTA;
HCIIOJIB30BaTh METOMBI U
MEXaHU3MBI JUIsl YIIPABJICHNUS;
aHaJu3a nokasaresei
9KOHOMIYECKOH 3 eKkTrBHOCTH
NPeIIPHATHS; TPUMESHEHUS
CTaHJAPTHBIX ATOPUTMOB
pacuera nokasatreseu
9KOHOMHYECKOH 3(peKkTnBHOCTH
B 00JTaCTH IUTAHUPOBAHUA U
MPOTHO3UPOBaHUS AEATEIBHOCTH
HPEANPUATHS; PEIICHHs
MPaKTHYECKUX 3a/1a4 IPOEKTHOTO
MEHEKMEHTA

I sTamr 3HaTh OCHOBHEIE
[10JIOKEHHU S, TEPMHUHBIL,
ONpeJeNIeHUs] U KaTErOpUU
YIPAaBJIEHUS! PUCKaMH, €0 MECTO
Y POJIb B IPOU3BOJICTBEHHON U

®parmeHTapHbIC 3HAHUS
OCHOBHBIX MOJI0XKEHUH, TEPMUHBI,
OIpEeNeNEeHUs U KaTeropun
yIpaBJIEHUS] pPUCKAMH, ETO MECTO U
pOIb B MIPOU3BOJCTBEHHON U

HenmoaHble 3HAHUS OCHOBHBIX
HOHO)KGHHﬁ, TEPMUHBI,
OIIPCACIICHUSA U KaTCTOpHUHU
YyIipaBJICHUS pUCKAMH, €TI0 MECTO U
POJib B HpOHSBO,Z[CTBCHHOﬁ n

CdopmupoBannbie, HO
cojep:Kalue oT/AeJbHbIe MPO0eJIbI
3HAHHUA OCHOBHBIX HOHO)KGHHﬁ,

TCPMHUHBI, OTIPECACIICHUA U KaTCrOpUn

YIpaBJCHUA pUCKaMH, €ro MECTO U

CdopmupoBaHHbie U
cUCTeMAaTHYeCKHe 3HAHUS
OCHOBHBIX TIOJIO)KCHUH, TSPMUHEI,
OTIpE/ICIICHUS ¥ KaTErOpUU
YHOpaBJICHUS PUCKAMH, €T0 MECTO
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poOJib B HpOH3BOZ[CTBeHHOﬁ u

1 poJib B HpOI/I?;BO,E[CTBeHHOﬁ n

COLIMAJILHO-3KOHOMMYECKOU

CHCTEMaxX; METObI YIIPABICHUS

pHCKaMH{ B BBIOOPE pEIICHNUS
MIOCTABJICHHBIX 3a/1a4.

CHUCTEMAX; METOABI YIIPABJICHUA

COIMAJIbHO-AKOHOMHUYECKOM

pHUCKaMH B BBIOOpE pEIICHUS
IIOCTaBJIEHHBIX 3a1a4. /
OTtcyTcTBHE 3HAHUM

CUCTEMAaX; METOIABI YIIPABJICHUA

COIIMAIBbHO-YKOHOMHUYECKOMN

pHUCKaMH B BBIOOPE PEIICHHS
MIOCTaBJICHHBIX 3a1a4.

COLIMATIbLHO-3KOHOMHYECKOH
CHCTEMaxX; METOJbI YIIPABICHUS
pPHICKaMH B BEIOOPE PEIICHHUS
MIOCTABJICHHBIX 3a/1ad.

COLIMAJIbHO-3KOHOMHUYECKO
CHCTEMaxX; METObI YIIPABICHUS
pHCKaMH{ B BBIOOPE PEIICHUS
MIOCTABJICHHBIX 3a/1a4.
YcneurHoe u cuctreMaTH4yeckoe

(YK-2 / YK-2.3).
I stan YMmerts onpenenarsb
METO/IbI HACHTU()UKAINN 1
OLIEHKH PUCKA, KOTOPBIE
COOTBETCTBYIOT IaHHOM
PHUCKOBOI CUTyaIlH; yMETh
HCTIONB30BaTh COBPEMEHHEBIE
CHoCco0bI UACHTU(DUKALUYT U
OLIEHKHU PUCKA; IPOEKTUPOBATh
CHCTEMEI YIIPaBJICHHUS PUCKAMH,
KOTOPBIE COOTBETCTBYIOT MOJIENN
PHCKOBOM CUTYyallUH;
UCIIOJIB30BaTh METOBI U
TEXHOJIOTUH yIPaBJICHU
PHCKaMH IpH PEIICHUH
MIOCTaBJICHHBIX 3aJa4

WICHTU(QHUKAINN 1 OIICHKH PUCKA,
KOTOpBIE COOTBETCTBYIOT JaHHOM

KOTOPBIC COOTBCTCTBYIOT MOJCIN
pHCKOBOﬁ CUTyalllH; UCIOJIb30BATh
MCTOAbI U TCXHOJIOTHUHN YIIPABJICHUA

®parmMeHTapHOe YMEHHUe
OTIPEICTSITh METOBI

PHUCKOBOH CUTYyalluH; yMETh

UCIIOJIb30BaTh COBPEMEHHbIE

CIOCOOBI UICHTU(HUKALIUHT U
OLICHKH PHCKa; TPOCKTUPOBATH
CUCTEMBI YIIPABJICHUS PUCKAMH,

PHCKaMH MIPH PELICHUH
HOCTABIICHHBIX 32134
/ OrcyrcrBHe yMeHnmit

I/I,Z[eHTI/I(l)I/IKaHI/II/I 1 OLICHKHU pUCKA,
KOTOPbIC COOTBCTCTBYIOT JaHHOU

KOTOPBIC COOTBETCTBYIOT MOACIN
pHCKOBOﬁ CUTyalluy; UCIIOJIb30BATh
MCTOAbI U TCXHOJIOTHUH YIIPABJICHUA

B nesnom ycneumxoe, Ho
HecHcTeMaTHYecKoe yMeHHe
OTIPEICTISITH METOBI

C

PHUCKOBOH CUTYyaluH; yMETh

UCIIOJIb30BaTh COBPEMEHHbIE

CHOCOOBI UICHTU(HUKALUH U
OLICHKH PUCKa; IPOEKTHPOBATh
CHCTEMBI yIPaBICHUS PUCKAMH,

pHUCKaMHU U PEIICHUN
MIOCTABJICHHBIX 3a/1a4

CHOCOOBI MICHTU(HUKALUH U OLICHKU

B wesom ycneuxoe, HO
ojep:kalnee OT/AeJbHbIe MPOGeIbI
YMeHHe OTPENeIsITh METOIbI
uAeHTH(UKALUK U OLICHKU PHCKa,
KOTOPBIE COOTBETCTBYIOT JJaHHOI
PHUCKOBOM CUTyallH; yMETh
UCIIOJIB30BaTh COBPEMEHHBIE

pHCKa; MPOSKTHPOBATH CUCTEMBI

YIIPaBICHUS PUCKAMH, KOTOPBIE
COOTBETCTBYIOT MOJICITH PHCKOBOH
CHUTYaINH; HCIIOIb30BaTh METOIBI 1
TEXHOJIOTHH YIIPABICHHUS PUCKaMHU
NP PELICHUH OCTABICHHBIX 3a/1a4

B nenom ycneuirnoe, HO

yMeHHe OIPEAeIIsATh METOIbI
UICHTU(GUKALIME U OLCHKH PHCKA,
KOTOPBIE COOTBETCTBYIOT TAHHOI
PHCKOBOM CHUTYaIMH; YMETh
HCIIONB30BaTh COBPEMEHHbIC
CHOCOOBI MICHTU(DHUKALUH U
OLICHKH PUCKA; IPOCKTHPOBATH
CHCTEMBI yIIPABICHHUS PUCKAMH,
KOTOPBIE COOTBETCTBYIOT MOJEIIH
PHCKOBOI CHTYaIHH;
HCIIOJIb30BaTh METOBI 1
TEXHOJIOTUH YIIPABICHHS
PHCKaMH TIPH PELICHUH
MOCTABJICHHBIX 32134

YcneumrHoe u cucreMaTHyecKoe

(YK-2/ YK-2.3).

III stann UmeTh HaBBIKK
BBISIBJICHUSI, OIICHKH 1
yIpaBIeHUs pUCKAMHU [IPOCKTA;
pa3paboTku Mep
IIPOTUBOJECHUCTBUS PUCKaM,
yrpo3aM u GakTopam
HEONpeAeIEHHOCTH;
nproOpeTaTh OTBIT
JIeSITENIbHOCTH, IPUMEHSIS] Ha
MPaKTHUKE CTIOCOOHOCTH
BBISIBJISITh, OLICHUBATh U
yIpaBJIeHUs] PUCKaMH IIPOEKTa,
pa3pabatbIiBaTh MEpPHI
[IPOTUBOJECHCTBUS PUCKaM,
yrposam, pakropam
HEOMpPeIeIEHHOCTH
(YK-2 / YK-2.3)

pa3paboTKu Mep MPOTUBOICUCTBUS

®parMeHTapHOe NPUMEHeHne
HABBIKOB BBISBICHUS, OIICHKU U
yIpaBJIeHUs PUCKaMHU IIPOEKTa;

pHcKam, yrpo3aM u (akTopam
HEOIpeIeNEHHOCTH; TPHOOPETaTh
OTIBIT JeSITEIPHOCTH, IPUMEHSIS Ha
MPaKTHUKE CTIOCOOHOCTP BEISBIIATE,
OIICHUBATP U YIIPABJICHUS PUCKAMHU
MPOEKTa, pa3pabaThIBATh MEPHI
MIPOTHBOACHUCTBUS PUCKAM,
yrposam, gaxropam
HEOIpeIeIEHHOCTH
/ OTcyTCTBHE HABBIKOB

HECUCTEMATUYECCKOEC IPUMEHEHUE

pa3paboTKu Mep MPOTUBOACHCTBHUS

B mesom ycnemrHoe, HO

HABBIKOB BBISIBJICHUS, OIICHKH U
YIpaBJIEHUS pUCKAMHU ITPOCKTa;

pHUCKaM, yrpo3aM u paKkTopam
HEOIpeIeIEHHOCTH; TpHoOpeTaTh
OIBIT AEATEILHOCTH, IPUMEHSS Ha
MIPAaKTHKE CIIOCOOHOCTDH BEISBIIATS,
OLICHHUBATh U YNpPaBJICHUS PUCKAMU
MIPOeKTa, pa3pabaThIBaTh MEPHI
[IPOTUBOJECUCTBUS PUCKaM,
yrposam, gaxtopam
HEOIPeeIEHHOCTH

HenoJuanble 3HaAaHUA

CONPOBOKAAIOLIeecs OTAEIbHBIMH
ONIMOKaMN MPUMeHEeHN e HABBIKOB
BBISIBJICHUSA, OLICHKU U YIIPABJICHUA
pHUCKaMU TIPOEKTa; Pa3paboOTKH Mep
MIPOTHBOACHUCTBHS PUCKaM, yIpo3am
1 (akTopaM HeoNpeAeIEHHOCTH;
MpHOOPETATh OMBIT NEATSIBHOCTH,
MIPUMEHSIS Ha TIPAKTHUKE CIIOCOOHOCTH
BEISBIIAATH, OIICHUBATH U YIIPABICHUS
pUCKaMH TPOEKTa, pa3pabaThIBaTh
Mephbl IPOTUBOACICTBUS PUCKaM,
yrposam, (pakTopam
HEOIIPeIeIEHHOCTH

CdopmupoBaHHbIe, HO

NnpuMeHeHHue HABbIKOB
BBIABJICHUSA, OLICHKH U
YIpaBJIEHNS PUCKAMU IIPOEKTA;
pa3paboTku Mep
MIPOTHBOACHCTBUS PUCKaM,
yrpo3aM u Gaxkropam
HEOIPeIeIEHHOCTH; TPHOOpeTaTh
OTIBIT JeSITETbHOCTH, IIPUMEHSIS
HA TPaKTHKE CIOCOOHOCTh
BBISBIISITh, OLICHUBATh U
YIpaBIIEHUS] PUCKaMHU TPOEKTa,
paspabaTbIiBaTh MEpPHI
MIPOTUBOJIEUCTBUS PUCKaM,
yrposam, pakropam

HEOIpeAeIEHHOCTU

CdopmupoBaHHble U

I otan 3HaTh 337291 U TIPUHITUTIBI
MOCTPOEHHUS CUCTEMBI
yIpaBJEHUS IPOEKTaMHU;
OCHOBHBIX METO/I0B
ONTUMAJILHOTO TJIAHUPOBAHUS, &

(I)pal"MeHTapH])le 3HAHUA
3aJa4 U NPUHOUIIOB NOCTPOCHUA
CUCTEMbI YIIPaBJICHUA IPOCKTAMU;
OCHOBHBIX MCTOJ0B OIITUMAJILHOI'O
IJIaHUPOBAHUS, @ TAKIKE

BO3MOXHOCTEH ¥ OrpaHUYEHUHN UX

3a/1a4 ¥ MPUHLIMUIIOB OCTPOEHUS
CUCTEMBI yNpaBJICHUsI IPOECKTaMH;
OCHOBHBIX METOJIOB OIITUMAJILHOTO
IJIAaHUPOBAHUSI, a TAKKE
BO3MOXXHOCTEH M OrpaHUYEHUN X

cojep:Kalue 0T/AeJbHbIe MPO0eIbI
SHAHHUA 3a1a4 U IPUHIUIIOB
NOCTPOCHHNA CUCTEMBI YIIPABJICHUA
MMPOCKTaMH1; OCHOBHBIX METOA0B

CUCTEeMAaTHYIECCKHE 3HAHUA 3a/1a4

W MIPUHIUIIOB NOCTPOCHUS
CHUCTEMbI YIIPABJICHUS

MPOCKTaMU; OCHOBHBIX METOJI0B

ONTUMAJIBHOT'O IIJTAHUPOBAHUSA, a

ONTUMAJIBHOT'O IIJTAHWUPOBAHUSA, a

Tak)Ke BO3MOXKHOCTEH U
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Ol"paHI/I‘-IeHI/Iﬁ UX MMPpUMCHCHUA B
KOHKpCTHI:IX YCJ'IOBI/IHX
(VK-2/ VK-2.4).

MPUMEHEHUS B KOHKPETHBIX
ycnoBusix / OTcyTeTBHE 3HAHUIA

MIPUMEHEHHUS B KOHKPETHBIX
YCIOBHAX

TaKXkKe BO3MOXKHOCTEH U
OTpaHWICHUH UX IPUMEHEHUS B
KOHKPETHBIX YCIOBHAX

TaKXe BO3MOXKHOCTEH 1
OTpaHUYICHUH UX IPUMEHEHUS B
KOHKPETHBIX YCIOBHAX

Il aTan YMeTh BBIABIATH
OTKJIOHEHUS OT YCTaHOBIICHHBIX
KpUTEPUEB U MTOKa3aTeNen
(YHKIMOHUPOBAHUS MIPOIIECCOB
1 aIMIHHUCTPATUBHBIX
PEriaMeHTOB, 3HAYUMBIX C TOYKH
3peHus 00CCIICUCHHUS
ONTUMAJIFHOTO PEIICHUS 314
IIpU YNIPABJICHUs] IPOEKTaAMU

(VK-2/ YK-2.4).

®parmMeHTapHOe YMeHHe
BBISBJIATH OTKJIOHCHHUS OT
YCTaHOBJICHHBIX KPUTEPUEB U
nokasaTenel pyHKINOHUPOBAHHS
MPOLIECCOB U aMUHUCTPATHBHBIX
pErIaMEeHTOB, 3HAYUMBIX C TOUYKH
3peHHs 00eCIeUCHUS

ONTUMAJIBHOTO PCHICHUA 3a1a4 IpU

YIpaBJICHUs IPOEKTaMH /
OT1cyTcTBHE YMEHUH

B nesnom ycneumxoe, Ho
HeCHCTeMAaTH4YecKoe YMeHHne
BBISIBIISITH OTKJIIOHEHHUS OT
YCTaHOBIICHHBIX KPUTEPHEB U
moKasaresiei (yHKIHOHUPOBAHUS
MIPOLIECCOB U aJMHUHUCTPATHBHBIX
pErIaMeHTOB, 3HAYUMBIX C TOYKH
3peHHs 00eCIeUCHUS

ONITUMAJIBHOTO pCHICHUA 3a1a4 ITpU

yIpaBJIEHUS IPOCKTAMU

B nesom ycneuixnoe, HO
cojiepskaliee OT/eIbHbIe MPo0ebl
YMeHHe BBISIBISIT OTKJIOHEHHS OT
YCTaHOBJICHHBIX KPUTEPUEB U
nokazatesnel pyHKINOHUPOBAHUA
MPOILIECCOB U aIMUHUCTPATUBHBIX
PETIaMeHTOB, 3HAUUMBIX C TOUKH
3peHust o0ecredeH s ONTHMAIIBHOTO
peuenus 3a1a4 Ipu yIpaBJICHUS
IPOEKTaMU

YceneniHoe 1 CHCTEMATHYECKOE
yMeHHe BbISBJIATH OTKJIOHCHHUS OT
YCTAHOBJICHHBIX KPUTEPHEB U
mokasaresiell QyHKITMOHUPOBAHHSI
TIPOIIECCOB U 8JIMHHUCTPATHBHBIX
PETJIaMEHTOB, 3HAYUMBIX C TOYKH
3peHHs 00eCIeUCHUS
ONITUMAJILHOTO PELIEHUs 3a/1a4
IIPU YNIPABJICHUs] IPOEKTaAMU

III sTan MIMeTh HaBBIKU peLICHUS
KOMIIIEKCA 3KOHOMUYECKUX
3a/1a4 ¥ NMPOBEJCHNS BAPUAHTHBIX
pacdeToB IpH BEIOOpE
ONTUMAJIbHBIX PEIIEHUN B
YIpaBIEHUH IPOEKTaAMH;
pHUOOPETaTh OTIBIT
JESTENbHOCTH, IPUMEHSIA Ha
MPaKTHUKE CIIOCOOHOCTH pelIaTh
KOMIUIEKC 3KOHOMHUUYECKUX 3aJa4
U TIPOBEJICHNS BapUAHTHBIX
pacueToB IpH BEIOOpE
ONTUMAJIBHBIX PEIICHUH B
YIpaBJIEHUU IPOEKTaAMH
(YK-2/YK-2.4).

®parMeHTapHOe NPUMEHeHne
HABBIKOB pEIIeHNs KOMILIEKCca
9KOHOMHYECKHX 3a7ad 1

MPOBCACHUA BAPUAHTHBIX PAaCUCTOB

IIpU BEIOOPE ONTHMAIIBHBIX
pELICHUH B yIpaBJICHUN
MPOEKTaMH; IPHOOPETaTh ONBIT
JeATETbHOCTH, IPUMEHSS Ha
MPaKTHKE CIIOCOOHOCTH pelIaTh
KOMIIJIEKC SKOHOMHYECKUX 3aJa4 ’
MIPOBEACHUS BAPHAHTHBIX PacueTOB
IIPU BBIOOPE ONTUMAIIBHBIX

pELICHUH B yIPABICHUU IIPOEKTAMHU

/ OTcyTcTBHE HABBIKOB

B mesom ycnemrHoe, HO

HECUCTEMATUYIECCKOEC IPUMEHEHUE

HaBBbIKOB PCIICHNUA KOMIIIEKCa
3KOHOMHYCCKUX 3a1a4 U

TPOBCACHUA BAPUAHTHBIX pacucTOB

P BEIOOpE ONTHMAIBHBIX
peIIeHNiT B yIIPaBICHUN
MPOEKTaMH; IPHOOPETaTh OIBIT
JIeSITeNIbHOCTH, IPUMEHSS Ha
MPaKTHKE CTIOCOOHOCTH pelaTh
KOMIIJIEKC 3KOHOMUYECKHX 3a7a4 1
NPOBEIEHHUSI BAPHAHTHBIX PAcYETOB
IIPH BBIOOPE ONTUMANIBHBIX

PELICHUH B YIPaBICHUH TPOEKTAMH

B nesiom ycnemsoe, HO
conpoBokaaeecst 0TAeJIbHbIMU
omudKaMHi NPpUMEHEHHE HABBIKOB

pelIeHs KOMILIEKCA YdKOHOMUYECKUX
3aJa4 ¥ IPOBEACHUS BAPUAHTHBIX
pacyeToB IpH BEIOOPE ONTHMAIBHBIX
pellleHn B YIIPAaBICHUN IPOEKTaMU;
TIPUOOPETATh OTIBIT AESTEIBHOCTH,
NPUMEHSIS Ha MTPAaKTUKE CIIOCOOHOCTD
pemaTh KOMIUIEKC 3KOHOMUYECKUX
3a7a4 ¥ IPOBEACHUS BAPHAHTHBIX
pacueToB IpHU BEIOOPE ONTUMAJIBHBIX
pelIeHN B yIIpaBIeHUN IPOEKTaMHU

YcneuHoe u cucTeMaTHYecKoe
NpUMeHEHHE HABBIKOB PEIICHUS
KOMIUTEKCa SKOHOMHUYECKHX 3a7ad
1 TIPOBE/ICHNS] BAPHAHTHBIX
pacdeToB npH BeIOOpE
ONTHMANIBHBIX PEIICHUH B
YIIpaBIECHUH NPOCKTaMU;
MIPUOOPETaTh OTBIT
JeSITeIbHOCTH, IPUMEHSS Ha
MpPaKTHUKE CIIOCOOHOCTH pemIaTh
KOMITJIEKC SKOHOMHUYECKUX 3a7a4
Y TIPOBEJICHNS BapUAHTHBIX
pacueToB IpH BEIOOpE
ONTHMAJIBHBIX PEIICHUH B
YIpaBICHUH NPOEKTaMHU
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Paszpen 2. OHEHOYHBIE CPEACTBA

Baok A
OHEHOYHBIE CPEJ/ICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

@®oH TECTOBBIX 3aJaHUM MO JUCIUILINHE

TEMA 1.1.
1. YuacTHUKaMu MHHOBAIMOHHOTO MPOEKTA HE SBJISIFOTCA. . .
a) HHBECTOPHI;
0) 3aKa3uMKy pa3pabOTKH;
B) TIOKYTIATENH MPOTYKIIUH;
I') IPOEKTUPOBILUKH.
2. YcTaHOBUTE COOTBETCTBHE MEXAY BUJIOM MPOEKTOB M 0cobeHHOCTsIMH (Tipumep: A - 1,2,3; b
-4,5,6...)
Bunbl npoexToB Oco0eHHOCTH IPOEKTOB
| HeoNnpeIeIEHHOCTh YCIEIHOM pealn3yeMOCTH ITPOEKTa
A VMHHOBaIMOHHBIE TPOEKTHI | 2 cneruudecKkiue pucku
3 nuHEeWHOE MOBEJICHUE CHCTEMBI
4 «3aBHCHUMOCTH OT IyTU»
S THIIOBBIE PUCKH
b MHBecTULIMOHHBIEC IPOEKTHI | 6 pereHepanuss U BOCCTAHOBJIEHHME IPOLIECCOB MPOEKTa IIOCIE
OCTaHOBKH BO3MOKHBI
7 HEIMHEWHOE TTOBEICHUE CUCTEMBI

3. IHHOBaIIMOHHBIN TTPOEKT - 3TO:

a) (hopMa 11e1eBOro YIpaBJIeHHUsI HHHOBALMOHHON JAEATEIbHOCTBIO;

0) KOMILIEKT OIPEJICIICHHBIX TOKYMEHTOB;

B) MPOLIECC OCYIIECTBICHNUS HHHOBAIU.

4. OT™MeThTE OTIIMYUS MEX/Y IPOEKTHON U ONEPalMOHHON e TeIbHOCTBIO:

a) olepalvoOHHAs AEATeNbHOCTD SABJSETCS OCTOSHHON, a TPOEKThl BPEMEHHBIMU;

0) onepanMoHHas JESATEIbHOCTD J1a€T Ha BBIXOIE MOBTOPSIOIINECS IPOAYKTHI, YCIYTH WIH
PE3YJIBTATHI, @ IPOEKTHI SABIISAIOTCS KOHEYHBIMU;

B) OIepalloHHas AeSITeIbHOCTD MOAEPKUBAET IETOBYIO CPENY, B KOTOPOM BBIIOIHSIIOTCS
IIPOEKTHI;

') MEXIY 3TUMHU BUJAMU JI€ATEIbHOCTH HET OTJINYHM.

5. Ha xako#i craguu »KM3HEHHOTO IIUKJIA IPOEKTa OCYLIECTBIIAECTCS aHAIN3 aJIbTEPHATUBHBIX
BapHAaHTOB peajiu3alliy IPOeKTa U BEIOOp Hanbosee mpeIrouTUTENbHOIO BapranTa’?

a) KOHTPOJILHOM;

0) SKCIUTyaTaIlMOHHOM;

B) IPEIUHBECTUIIMOHHOM;

') MHBECTUIIMOHHO.

TEMA 1.2.

1. BcTaBbTe MpomyuieHHbIE CIIOBA:

[IpoekTHas opranuzarusi — jgro0as opraHu3aroHHas | , B KOTOpoOil 2
IMPOCKTA O6Hal[aCT BCEMHU TMOJHOMOYMAMU TI0 YCTAHOBJICHHUIO TPHUOPHUTCTOB, HCIIOJIB30BAHUIO
3 U PYKOBOJICTBY pabOTO#1 U1, HA3HAUYEHHBIX Ha MCIIOJIHEHNE TPOEKTA.

2. Ko siBisieTcst TUIIOM, Ha3HAYEHHBIM HCIIONHSIONMIEH OpraHu3aluei s JOCTUXKEHUS Lenen
npoekra?
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3. HazoBuTe MOKYMEHT, KOTOpBIH (OpPMAIBHO Y3aKOHHMBAET CYIIECTBOBAHUE TPOCKTA H
MIPEIOCTABIIAECT MEHEKEPY MPOEKTa OJTHOMOYHS UCIIOJIb30BaTh PECYPChl OPraHU3aIMH B ONEPALIUAX
MIPOEKTA.

4. [Nonydyenue npuObUIM OT MHHOBAILIMOHHOM MPOEKTAa HAUMHAETCS Ha JTarle ...

a) KOMMepIHaIN3alui HHOBAIIWH,

0) pyHIaMeHTaIbHBIX UCCIIEIOBAHUM;

B) MIPUKJIQHBIX UCCIIEI0BAHMIA;

T') MPOEKTHBIX padoT.

5. Kakue moacucTeMbl HE BXOJIAT B OCHOBHBIC MTOJICUCTEMBI YIIPABICHUS IPOSKTAMU?

a) yrnpaBlieHUE BPEMEHEM;

0) ynpaBieHHEe 3aKylIKaMH U TIOCTaBKaMH;

B) yIIpaBJICHUE PUCKAMU;

I') yIIpaBJI€HUE CTOMMOCTBIO;

1) yIpaBlIeHUE pacIpeIeICHUEM PECYPCOB;

€) yIpaBJieHHE 3aracaMH PECYpCoB.

6. Kakue npoiieccbl OTHOCATCS K MOJICUCTEME YIIPABICHUS KOMMYHHUKAITUSIMU?

a) pacmpezeiieHne nHGOpMaIuy;

0) KaJIeH1apHOE TUIAHUPOBAHUE;

B) a/IMUHUCTPATUBHOE 3aBEPILECHUE;

I') pacnpeaenenue padboT;

1) OTYETHOCTD 110 UCIIOJIHEHHIO.

TEMA 1.3.

1. Kakoe ux nepeduciieHHbIX HUKE YTBEPKICHH HEBEPHO?

a). [TporpaMMBbI — 3TO TPYIIITEI B3aWMOCBSI3aHHBIX ITPOSKTOB.

0) JKusHeHHble [HKJIBI TPOEKTOB — OSTO HAOOpHl MOCHENOBaTeNbHBIX W HWHOTAA
nepexpbIBaromxcs (a3 npoexra.

B) [IpoeKT MOKeT ObITh YaCThIO TPOTPAMMBI, & MOKET U HE OBITh.

r) [loprdenn — 310 HabOpPHI HE3ABUCUMBIX IPOEKTOB UJIU MPOTPaMM.

2. llens nmpoekTa — 3T0:

a) chopmynupoBaHHas podaemMa, ¢ KOTOPOI MPUIETCS CTOJIKHYTHCS B MPOIECCE BHITIOTHEHUS
MPOEKTA;

0) yTBepxkaeHue, popmMynupyroriee o0IIre pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B

MIPOLIECCE BBHIMTOJIHEHUS TPOEKTa

B) KOMITJICKCHAs OIICHKA MCXOHBIX YCIOBHM M KOHEYHOTO PE3YJIbTAaTa [0 UTOTaM BBITIOJTHEHUS
MIPOEKTA.

3. Peanuzanus npoekTa — 3T0:

a) CO37]aHKe YCIOBUH, TPEOYIONUXCS ISl BHITOJHEHUS TIPOEKTa 32 HOPMATHBHBINA IEPUOT;

0) HaOIOIeHNe, PETYIMPOBAHNE U aHAJIN3 TIPOrpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJTHEHHE BCEX OMUCAHHBIX B MPOEKTE IEHCTBUM, KOTOPHIE HAMIPABICHbI

Ha JIOCTMIKEHHE eTo IeIeil.

4. ITpoeKT OTIMYaeTcsi OT MPOLIECCHOM IeATENTbHOCTH TEM, YTO:

a) TIPoIIeCcChl MEHEee MPOAOIDKUTEIBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) /g peanu3alii OJHOTO THUMA TPOIECCOB HEOOXOMUM OJUH-ABA HCIIOTHHUTENS, IS
peanu3aIiy MpoeKTa TPeOyeTCsl MHOKECTBO MUCTIOTHUTEIEH;

B) MpOIECCHl OJHOTHMHBI M IMKIMYHBI, TPOCKT YHHKAJIEH MO CBOCWU IIeNd M METOoJaM
peanmu3alym, a TakKe IMeeT YeTKHE CPOKa Hadasia 1 OKOHYaHHS

5. Uro W3 TNEpeyHCIEHHOTO HE SBIAETCS MPEHMYIIECTBOM MPOEKTHON OpraHU3allMOHHOMN
CTPYKTYPBI?

a) o0beIMHEeHHE JTI0/1el 1 000pYOBAHUS POUCXOANUT Yepe3 MPOCKTHI;

0) KoMaH/THast paboTa ¥ YyBCTBO COMPUYACTHOCTH;

B) COKpAII[CHHE JTMHUI KOMMYHHUKAIUH.

6. KanenmapHplii 11ad — 370 ...
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a) TOKYMEHT, yCTaHABJIMBAIOIINNA OJIHBIH NepeueHb padoT MPOEeKTa, UX B3aUMOCBSI3b,

6) OCJIe10BaTENbHOCTD U CPOKU BBIIIOJHEHUS, TPOJOJIKUTEIBHOCTH, a TAK)KE UCIIOJTHUTENIEH U

B) peCypchl, HeOOXOAMMBIE ISl BBITOJHEHHS paboT IpOeKTa

') ceTeBas Auarpamma

1) IUTIaH 10 CO3JaHMI0 KaJleH1aps

€) JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHbBIE PECYPCHBIE OTPAaHMUEHUS IIPOEKTa

6. lnarpamma I"anTa — 3710 ...

a) rOpU30HTAJIbHAS JIMHEHHAs AMarpaMMa, Ha KOTOpOi paboThl MPOEKTa MPEACTABIAIOTCA

6) NPOTSKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOUIMMUCS BPEMEHHBIMU U JPYTUMU

8) IapaMeTpaMu

I') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTa

1) rpaduueckoe n300pakeHNe nepapXudeckoil CTpyKTypsl BCeX paboOT MPOeKTa

€) IEPEBO PECYPCOB IIPOEKTA

) OpraHU3alMOHHAs CTPYKTYpa KOMaH bl IPOEKTa

7. IlmannpoBaHue NIPOEKTa — ITO ...

a) HeMpepbIBHBIHN MPOLIECC ONPEAETICHNs HAMTy4IlIero crnocoda JeMcTBUM A5 JOCTUKEHUS

0) IOCTaBIICHHBIX IEJICH MMPOEKTA C YIETOM CKJIaIbIBAIOIIEIHCS 00CTAaHOBKH

B) pa30BO€ MEPOIPHATHE IO CO3JaHHUIO CBOJHOIO IUIaHA MIPOEKTa

r) 93TO CTaausl Ipolecca YIpaBIEHUs IPOEKTOM, pe3ylbTaTOM KOTOPOH  sIBIsETCS
CaHKLIMOHMPOBAHME Hayalla IPOEKTa

8. Crpykrypnas aexomnosuuus padot (CJP) mpoekra — 310 ...

a) rpaduueckoe n300pakeHUe HePAPXUIECKON CTPYKTYphI BCEX PadOT MPOEKTa

0) HarpaBJIeHUS] 1 OCHOBHBIE PUHIIUAIIBI OCYIIECTBIICHHS IMPOEKTA

B) JIEPEBO PECYPCOB IPOEKTA

') OpraHU3alMOHHAs CTPYKTYypa KOMaHAbl IPOEKTa

10. MeToa KpUTHYECKOTO ITYTH UCIIOJIB3YETCS JJIA ...

a) ONTUMM3AIMH (COKPAILEHUE CPOKOB peann3aliy MpoeKTa)

6) IUIAaHUPOBAHUSI PUCKOB MPOEKTA

8) IJIAHUPOBAHUS MEPONPUATHIN IO BHIXOAY U3 KPUTHUECKUX CUTYaIUi

r) onpeesieHus: IPOAOIKUTEILHOCTH BBIITOJIHEHUS OT/IENbHBIX padboT

11. IIpu cocraBinenun CJIP aexommo3unus pabOT MPEKpPAIAeTcsl TOT/A, KOI/Aa BBITOJHEHBI
CIIELYIOINE YCIOBHS:

a) MOHATEH KOHEUHBIN pe3yabTaT Kax /10l padoThl U CIIOCOOBI €r0 TOCTHXKEHUS

6) MOTYT OBITH ONpeE/IeNIEHbl BpEMEHHBIE XapaKTEPUCTUKN U OTBETCTBEHHOCTH 3@ BBINOJIHEHNE

B) Ka)X70i pabOThI

r) KOMaHJa MpoekTa ycrana coctaBisats CIP

1) CIIP umeet Gomee S5 ypoBHEH TEKOMIIO3UITUN

€) oIpe/ieNieHa YeTKas MOoCiIe0BaTeIbHOCTh padoT

TEMA 14.

1. Kakoe u3 yTBep)KIEHHUI SBISETCS HEBEPHBIM OTHOCUTENIBHO MPOLECCOB OOJIACTU 3HAHWM
YIPABJIEHUS] CTOUMOCTBIO MPOeKTa?

a) IJIaBHOE Ha3Ha4yeHHE O0JIAaCTH 3HAHUM YIpaBJIEHHS CTOMMOCTBIO MPOEKTa — OINpeaesieHUe
KOJIMYECTBA PEeCypCOB, HEOOXOAMMOTO AJIsl BEITIOTHEHHSI paOOT MPOEKTa.

0) B HEOOJBIIMX MPOEKTaX MPOIECCHl OIEHKH CTOMMOCTH W OIpEACNICHHs] O0JKETa MOTYT
OBITH O0OBETUHEHBI.

B) IPOLIECC OLIEHKH CTOMMOCTH TECHO CBSI3aH C MPOILIECCOM OLIEHKH PECYPCOB ONeparuii.

r) Juis OOOCHOBaHMSI CTOMMOCTHBIX OIIGHOK MOTYT HCIOJB30BaThCs KOA(D(DUIIUEHT
peHTa0eIbHOCTH, TMCKOHTUPOBAHHBIN JIEHEKHBIHM MOTOK U aHAIHM3 CPOKA OKYIIaeMOCTH

2. 3aMHTEpECOBAHHBIE CTOPOHBI MPOEKTA MOMPOCUIN BAC MPOBECTH aHAJIN3 CTOMMOCTHOIO PHUCKA.
Kaxoe n3 yTBepkeHMi, IPUBEICHHBIX HIKE, SIBIISIETCS HEBEPHBIM?

a) aHanu3 Monre-Kapio — npeanountaeMplid METO/ [P aHAJIM3€ CTOMMOCTHOTO PUCKA.

0) anamm3 Monte-Kapino — 310 MeTon MoaenupoBaHUsl, TIO3BOJISIOIINN PACCYMTATh CTOMMOCTh
MIPOEKTA K OMPEACTICHHOMY MOMEHTY.
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B) JUTS IPOBEICHUS] CTOMMOCTHOTO aHAJTN3a BXOIOM SIBJISIETCSI MepapXudecKasi CTpyKTypa pador.

r) B aHamm3e MoHre-Kapio omeHKa CTOMMOCTH TIPEICTAaBISICTCS B BHJIC BEPOSTHOCTHOTO
pacnpeseneHus..

3. Kakoli JOKyMEHT HCHONB3yeTcsl Uil YCTAHOBJICHUSI KPUTECPHUEB IUIAHUPOBAHUS, OIICHKH,
O0/PKETUPOBAHMS 1 KOHTPOJISL CTOUMOCTHU?

a) 0a30BBIH IJIAH 110 CTOUMOCTH.

0) 6a30BBIi [TAH YIPABICHUS UCTIOTHCHHUEM.

B) TpeOOBaHUs K (PMHAHCUPOBAHMIO ITPOESKTA.

I') IUIaH YIPaBJIE€HUs CTOMMOCTBIO.

TEMA 1.5.

1. Yto oTHOCHTCA K BXOJIaM Ipolecca pa3paboTKu ycTaBa mpoekra?

a) Konrpakr, SOW, OwusHec-keiic, GakTOopsl BHEHIHEH cpenbl NPEANPHUSATHS, aKTHBBI
OpraHMU3aIOHHOTO MpoIiecca.

0) SOW, Gu3Hec-Kelc, akTUBBI OPraHU3aI[MOHHOTO TpoIIecca.

B) KoHTpakt, hakTopbl BHEIIHEH Cpe/Ibl MPEeANPHUAITH, aKTUBBI OPraHU3AIIMOHHOTO MPOIIecca.

r) SOW, daxTopsl BHEIIHEW CPebl MPEANPHUITHS, aKTHBBI OPraHU3aIIMOHHOTO MPOIEcca.

2. [Ipouiecchl KaKuX TPYII SBJISIOTCS BXOJaMH JIPYT JUIst pyra?

a) McionHenusi, MOHUTOPUHTA U KOHTPOJIS.

0) McrionHenus, 3aBepIieHus.

B) [ImanupoBanusi, MOHUTOPUHTA U KOHTPOJIS.

r) Ucnonuenus, MHULIMALIUY.

3. B xakoM ciydae MpOeKT CYUTACTCS YCIEeUTHBIM?

a) [IpoayKT mpoekTa U3roTOBJICH.

0) CrioHCOp TTPOEKTa OOBSBIISIET O €T0 BHIMOJHEHHUH.

B) [IpoyKT mpoeKkTa BO3BpaIllaeTcs B ONEPALUOHHYIO JIESTEbHOCTb.

r) [IpOeKT COOTBETCTBYET OKMAAHUSM 3aMHTEPECOBAHHBIX CTOPOH HJIH MPEBBIIIAET UX

4. Yro BKIIIOYAIOT B ce0sl MPOIIECChl OPraHU3alluy U MPOBEIEHUS] KOHTPOJIS KauecTBa MpoeKTa’?

a) IPOBEPKY COOTBETCTBHS YK€ TIOJTYYECHHBIX Pe3yJbTaTOB 33/JaHHBIM TPEOOBAHUSIM;

0) cocTaBiieHHe NEePEeYHs HeA0PaOOTOK U OTKJIOHEHUI];

B) MPOMEKYTOYHBIN M UTOTOBBI KOHTPOJIb KAYEeCTBA C COCTABICHUEM OTYETOB.

5. MeTtos1 0CBOEHHOT0 00beMa JJaeT BO3MOXKHOCTb:

a) OCBOMTHh MUHUMAaJIbHBIN OIOKET IPOEKTA;

0) BBISIBUTB, OTCTAET UJIM ONEPEKACT pean3alis IPOeKTa B COOTBETCTBUU C rpaukoMm, a

TaKXe MOJICYUTATh IePEePaCcX 0] HITH SKOHOMHIO TIPOSKTHOTO OI0KETA;

B) CKOPPEKTUPOBATh CPOKHU BBIIOJHEHUS OTJEIBHBIX MPOLECCOB MPOEKTA

TEMA 2.1.

1. Pecypcel mpoekra — 3710:

a) mepcoHall, TeXHUKa (MaluHbl 1 000pyI0BaHKE), MaTepUaiIbl U ICHEKHBIE CPEJCTBA, 3/1aHUS
1 COOPYKEHHS;

0) pabouas cuiia, TeXHUKA (MAalIMHBI 1 000pyI0BaHKE), MaTepHAIIbl U IEHE)XKHBIE CPECTBA;

B) OTBET a U O.

2. Yucno paboTarolux onpenensercs mno popmyine:

T
a) szcD—,

KOp
rae T - TpyJI0eMKOCTh PaboThI;
Dxop - OJIE3HBIN (HOH]T BpEMEHH OJTHOTO PaOOTHHUKA.

S

Kop
rie 7 - MpOu3BOAUTEILHOCTD TPY/a,;
Dxop - OJIE3HBIN (HOH]T BpEMEHH OJTHOTO Pa0OTHUKA.
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B) K":g’

x
rne 7 - npou3BOIUTEIBHOCTD TPYAA;

@y - KaneHJapHblid (GOHJ BpEMEHH OJTHOTO PabOTHUKA.

3. Ecimm moTpeGHOCTh B pecypcax MpPEBBIMIACT BO3MOXXHOCTH, TO CYIIECTBYIOT CIEIYIOIIUE
IIyTH €€ PELICHUS:

a) OTJIOXKHUTH (3a7epxkaTh) pabOTy B TpeAesax 3amaca BPEeMEHM U CKOPPEKTHUPOBATH
MHTEHCUBHOCTH HCII0JIb30BaHUs PECYPCOB B IIpejiesiaX yCTaHOBJIEHHOTO BPEMEHH;

0) OTIOXUTH (3a7epkaTh) paboTy B Mpeaenax 3amaca BPEMEHU U CKOPPEKTUPOBATH CPOKH HX
BBINOJIHEHUS B COOTBETCTBUU C OTPAaHUYEHHBIMU PECYpPCaMU;

B) OTJIOKUTH (3a7iepkaTh) paboTy B Ipezenax 3amaca BPEeMEHHU; CKOPPEKTUPOBATh CPOKU HX
BBINOJIHEHUSI B COOTBETCTBUU C OTPAHUYEHHBIMU pecypcaMH (M3MEHEHHUE KaJeHIapHOro IJIaHa B
cllydae JUMHTHPOBAHHBIX PECYPCOB); CKOPPEKTHPOBATH HHTECHCUBHOCThH UCIIOJIB30BAHUS PECYPCOB B
npejenaXx yCTaHOBJICHHOTO BPEMEHH;

I') HET PaBUIILHOTO OTBETA.

4. Tlocne Toro, Kak pecypchbl ONpENeNeHbl U CKOOPIMHHPOBAHBI C KaJCHJAPHBIM IUIAHOM,
HEO0XOAUMO COTIOCTABUTh MX C UMEIOIIUMUCS pecypcaMu GUPMBI, T.€. HEOOXOAMMO YIECTh:

a) HOpMAJIbHYIO MTPOU3BOAUTENIBHOCTh TPY/ia (C y4€TOM YpOBHS NOJArOTOBKU U KBaIM(UKALIUN);
CYIIECTBYIOIIME 00s3aTENBCTBA MPUMEHUMO K IPOYMM IPOEKTaM (€CIM MCTOYHHK pabodell CHIIBI
OJINH); O’)KUaEMBbII YPOBEHb HEBBIXO/I0B; YBEIIUYEHHE 0OBEMOB PECYPCOB;

0) HOPMaJIBHYIO IPOU3BOIUTEIHLHOCTD TPy (C YIETOM YPOBHSI MOATOTOBKH M KBAJTHU(UKAIIIHN);
yBeJIM4YEeHUE 00BEMOB PECYPCOB;

B) HOPMaJIBHYIO IIPOU3BOJUTEIHHOCTD TPYAA (C YI€TOM YPOBHS ITOATOTOBKH M KBAJTU(UKAIIHHN);
CYIIECTBYIOIIME 00s3aTeNbCTBA MPUMEHUMO K NPOYUM IPOEKTaM (€CIM HCTOYHMK pabodell CHIIBI
OJIMH); 0’KMJIAEMBIi YPOBEHb HEBBIXOJIOB; YBEJIMUYEHHE OOBEMOB PECYPCOB; KaleHIApHbIA (oHT
BPEMEHH OJHOI0 pabOTHHKA;

I') HET IPAaBUIBHOTO OTBETA.

TEMA 2.2.

1. Uto Takoe KoMaH/1a MpoeKTa?

a) TpyImma crenuaIiucToB, padOTAIINX HAJl pean3alueil MpoeKTa;

0) rpymma CHoeruaJucToB, pabOTAONIMX HAJA pealn3aluei MpPOoeKTa, MPEACTABISIIONIUX
WHTEPECHI PA3TUYHBIX YUaCTHUKOB MIPOEKTA;

B) TpyIIa CIEIMUAINCTOB, pa0OTAIOIMUX HAJl peaau3aluell TPOeKTa, IMPEACTABIISIOMINX
WHTEPECHI PA3TUYHBIX YUaCTHUKOB MPOEKTA M MOAUMHSIONIUXCS YIPABISIONIEMY TPOSKTOM;

r) Tpynmna CIEeNHATUCTOB, Pa0OTAIIMX HAJ pealu3anueldl NPoeKTa W TOTIHHSFOIIAXCS
YIPaBISIONIEMY TPOEKTOM;

J) TPYIIA CHEIUAIMCTOB, MPEICTABIISIONINX WHTEPEChl PA3IMYHBIX YIACTHHKOB IMPOCKTa U
MOAYUHSIONINXCS YIIPABISAIONIEMY IPOEKTOM;

€) MepcoHal MPOeKTa.

2. Ha xakom aTame pa3BUTHUS KOMAHJIbI MPOEKTA MPOUCXOAUT MPUTHUPKA COTPYAHHKOB APYT K
TPYTY, K YIPABJISIONIEMY ¥ KOMaHJIE B TICJIOM?

a) JIMKBUJIAIINS,

0) HOpMaJTM3aITHS;

B) paboTa;

r) hopMupoBaHue;

1) aganTalysi.

3. Yro moapazymMmeBaeT moj1 co00i dTan HOpMaau3alui KOMaHIbl TPOeKTa?

a) MepBOEe 3HAKOMCTBO YYaCTHHUKOB KOMAHJBI JIPYT C JIPYroM WU ¢ MpoekToM. HamaxxuBaHue
npodeccunoHaNbHBIX U MEKJIMYHOCTHBIX CBSI3EH;

0) Ha ATOM dTame MPOUCXOAUT MPUTHPKA COTPYAHUKOB JIPYT K APYTY, K YIPaBISAIOUIEMY U
KOMAaH/I€ B LIEJIOM;
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B) Ha 3TOM 3Tare BO3HHKAIOT TECHBIC MPO(ECCHOHAIBHBIE M MEXIUYHOCTHBIE CBS3U MEXKIY
y4aCTHMKaMM KOMaHAbI, GopMmupyeTcs olIuas cuctema LieHHocTell. Bo3HMKaeT NpHBsI3aHHOCTb K
KOMaH/Ie, XKeJlaHHe OTCTOSTh €€ UHTEPECHl U TOOUTHCS LeJIeH MPOEKTa;

I') Ha 3TOM 3Talle UJeT NPOAYKTUBHAs paboTa O JOCTHIKEHUIO LIeJIeH IPOeKTa;

1) TIOCJIE 3aBEPILEHHS] OCHOBHOM YacTH pabOTHI MPOEKT CBEPTHIBAIOT U MOABOST UTOTH.

4. Kak Bbl IOHUMAETE MOHATUE WTUIAEPCTBO»?

a) CIIOHTAaHHO BO3HUKAIOLIMI MPOLECC BIUSHUSA OJHOTO 4Yj€HAa KOMAaH[bl Ha APYTUX UJICHOB
KOMaHJ;

0) 3aIUIaHUPOBAHHOE JICHCTBHE YIPABIISAIOMIETO POSKTOM 110 O0bETUHEHUIO YJICHOB KOMAH/IbI;

B) PYKOBOJUTEJIS IPOEKTOM BBIOMPAIOT Ha OOIIEM I'0JIOCOBAaHUM WIEHOB KOMAH/Ibl;

') YINpaBISAIOUIMI MPOEKTOM JOJKEH ObITh YECTEH M ATHUYEH B OTHOLIEHUSAX C yYaCTHUKAMU
IIPOEKTA.

5. KTo HeceT noJIHy10 OTBETCTBEHHOCTD 33 JJOCTUKEHHE KOHEUHBIX LIEJI€H poekTa?

a) TOJIBKO UCIIOJIHUTEIH;

0) uHBECTOD;

B) 3aKa3uUK;

I') YIPaBJISAIOUINI IPOEKTOM;

1) BCE YYaCTHHUKH MPOEKTA.

6. UTO 10MIKEH yMETh JIOHECTH J0 WICHOB KOMaHbl yIIPABIISIOIIHI?

a) LeJu, 3a/1a41 U IJIaHUPYEMbIi pe3ysibTaT MpoeKTa?

0) 3aTpaThl, BpeMs U XOJ peai3aliy IPOeKTa;

B) MEpBI 110 COKPAILEHUIO TEKYILUX PACXOJ0B IIPOCKTa;

T') IpPaBWIBHOE pacIpeieIeHUe MOJIHOMOYHN MEKAY (YHKINOHATHHBIMH

M0JIpa3/IeICHUsIMU;

1) BO3MO’KHOCTb TIOBBIIICHUS KBAIH(PUKAIIMY YICHOB KOMaH/IbI.

7. Ilpu pabore Haja mpoekToM Bam kiaMeHT nmpocut, yToObl BBl BBHIMONHWIM HEKOTOPHIE
JIOTIOJIHUTENbHBIE 33/1a4M, KOTOpbIe HE ObLIM BKIIIOUEHBI B opMaibHbI KOHTpakT. Kak Bam cnenyer
Ha 3TO OTPearupoBarh?

a) YJOBJIETBOPUTH MPOCHOY KIMEHTa U, TEM CaMbIM, MPOJEMOHCTPUPOBATH CTPEMIICHUE K
COTPYAHUYECTBY, 4YTOOBI FrapaHTUPOBATH OyyLIUil OU3HEC;

0) OTKa3aTbCsl OT BBINOJIHEHHUS] NPOCHOBI M COOOLIUTH O CIYYMBIIEMCS BBIIIECTOSALIEMY
PYKOBOJCTBY;

B) COIJIaCUTHCS BBINOJHUTH MPOCHOY KIMEHTAa, HO TOMNPOCUTh €ro BHECTH (popmanbHOE
U3MEHEHHE B KOHTPAKT;

I') CO3BaTh COBEI[AaHNE KOMaH/ bl IPOEKTa C LEIbI0 U3MEHEHUS COJepKaHUS MPOEKTa.

TEMA 2.3.

1. YpaBneHue puckamu — 3To:

a) MpolLecc MPOBEPKH BBIMOIHEHUS IJIaHa U IPUHATHSI MEP 711 YCTPAHEHUS OTKJIOHEHUH;

0) COBOKYITHOCTh MEPOIIPHUATUN M METOJIOB aHalu3a M ocjabjeHue BIUSHUS (aKTOPOB PUCKA,
OOBEIMHEHHBIX B CHUCTEMY BBISBICHUS, OLEHKH, IUIAHUPOBAHUS, MOHUTOPHMHIAa M MPOBEICHHS
KOPPEKTHPYIOIIUX MEPOIPHUITUH, @ TaKKe BO3MOXKHOCTh PAacCMOTPETh, YTO MPEACTaBIsET COOOM
MIPOEKT, YTO HYXHO CENaTh AJIs JOCTUKEHHSI €ro LEH;

B) COBOKYITHOCTh MEPOIPHUIATUN M METOJIOB aHaU3a M ocjlabjieHne BIMAHUSA (HaKTOPOB PUCKA,
OOBEIMHEHHBIX B CHUCTEMY BBISIBICHUS, OLEHKH, IUIAHUPOBAHWSA, MOHUTOPUHTAa M IPOBEICHUS
KOPPEKTUPYIOIINUX MEPONPUATHH.

2. Ilox pyCcKOM B IPOEKTHOM MEHEIKMEHTE IOHUMAKOT:

a) BEpPOATHOCTh ONPEAEICHHOTO YPOBHSA MOTeph (UPMON 4YacCTH CBOUX pPECYpCOB HIIU
HEZOIOJIYYEHHUS JOXOI0B WU NOSIBIICHUE JONOJHUTEIBHBIX PACXOI0B IIPH PEAIN3ALAN IIPOEKTA;

0) COBOKYITHOCTh MEPOIIPHUATUN M METOJIOB aHalu3a M oclabieHue BIUSHUS (AKTOPOB PUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBICHUS, OLIGHKH, IIJIAHUPOBAHUS, MOHUTOPMHIA M IPOBEICHUS
KOPPEKTUPYIOIIUX MEPOIIPUATHH.

B) PUCKH, CBS3aHHBIE C YTPO30H ONpeIeIEHHON NOTEpH IPUOBLIH.
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3. BI/II[BI PUCKOB, BO3HUKAIOIIHWX Ha HpeIIHHBCCTHLIHOHHOﬁ CTaguu >XU3HCHHOI'O IHKJIa
IPOEKTA!

a) MOsIBJIICHUE AJbTEPHATHBHOIO MPOJYKTa (YCIIyrH); HEIUIaTeKECIIOCOOHOCTh MOTpeOUTeNei;
HETPaBWIBHO OIPE/CNICHBl 00BEM M CETMEHT PBIHKA, HAa KOTOPOM peaM3yeTcsl MPOMYKT IPOEKTa,
M3MEHEHHE IIeH Ha ChIPhe M MaTepHallbl, IEPEBO3KHU; 3apadOTHOMN TIIATHI;

0) ommO0YHOCT, B pa3padOTKe KOHLENIMU IPOEKTA; HENPaBUIBHOE OIpEAeTICHUE
PAaCIIOJIOKCHU A HpOCKTa; HCMIPCABUACHHBIC paCXOAbl HA CTPOUTCIIbHBIC pa6OTBI; IMPEBLIICHUC CPOKOB
CTPOUTEIHCTBA, CTOMMOCTH 000PYIOBaHMUS;

B) OIMOOYHOCTH, B  pa3pabOTKe KOHIENIWW TPOEKTa; HENPaBUIBHOE OMpeesicHHEe
pacmojoKeHUsl TPOEKTa; OTHOIIEHHE K IPOEKTYy MECTHOW BIAcTH; MPUHSATHE pEUICHUS O
11€J1ec000pa3HOCTH MHBECTHPOBAHUS.

4. Bunbl pUCKOB, BOSHUKAIOIINX HA MHBECTUIIMOHHON CTa/INH KM3HEHHOTO IMKJIAa IPOCKTA!

a) MOsIBJIICHUE AJbTEPHATUBHOIO MPOJYKTa (YCIIyrH); HEIUIaTeKECIIOCOOHOCTh MOTpeOUTeNei;
HETIPaBWIIBHO OIPE/CNICHBI O0BEM M CETMEHT PBIHKA, HAa KOTOPOM peaM3yeTcsl MPOIYKT IPOEKTa,
HU3MCHCHUC LICH HAa CbIPbC U MAaTCpHUaAJIbl, ICPCBO3KU; 3apa60TH0171 IIJIATHI,

0) mIaTexecrnocoOHOCTh 3aKa34yMKa; HEMPEIBHICHHBIC PAacXoAbl Ha CTPOUTEIbHBIE palbOTHI;
MIPEBBIIICHIE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBAaHHS; HECBOEBPEMEHHOCTh ITOCTABOK
000pyIOBaHUS; HEBBITOJHEHUE KOHTPAKTHBIX O0S3aTENBCTB IOAPSIIYNKAMH; HECBOCBPEMEHHAs
HOJrOTOBKA MEPCOHANIA;

B) OHMOOYHOCT, B pa3pabOTKe KOHIENIMHA IPOEKTa; HENPaBWIBHOE OIpe/eiIeHNue
pacIoJIOKEHUsT IIPOEKTAa, OTHOLIEHWE K IIPOEKTY MECTHOM BJIACTH; IPUHATUE pEIIECHUA O
1eNecoo0pa3HOCTH MHBECTHPOBAHHS.

5. BI/I[[BI PUCKOB, BOBHUKAIOIINX Ha BKCHHyaTaHHOHHOﬁ CTaauH JXU3HCHHOI'O LIUKJIA ITPOCKTA:

a) MOsBJIICHHE aJbTEPHATHBHOIO MPOJYKTa (YCIYrH); HEIUIaTeKECIIOCOOHOCTh MOTPEOUTENEH;
HEMPaBUIIBHO OIpPENEICHbBl 00bEM M CETMEHT pPBhIHKA, HAa KOTOPOM pEaM3yeTcsl MPOAYKT IPOEKTa,
M3MEHEHHE IIeH Ha ChIpbe M MaTepHualibl, IEpEeBO3KHU; 3apabOTHOMN IJIATHI;

0) mosBJIEHUE aNbTEPHATUBHOIO MPOAYKTa (YCIyru); HEIJIaTeKecrnocoOHOCTh MOTpeduTenei;
HETIPaBUJIbHO OIpeJieNieHbl 00beM M CeTMEHT pbIHKA, Ha KOTOPOM pealu3yeTcs MpPOAYKT MPOEKTa,
MIPEBBIIIEHNE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBaHHS; HECBOEBPEMEHHOCTh ITOCTABOK
000pYyJOBaHUS;, HEBBIIOJHEHHE KOHTPAKTHBIX O053aTENbCTB MNOAPSAIUYMKAMHU; HECBOEBPEMEHHAs
MOJrOTOBKA MEPCOHANIA;

B) MOSIBJIEHUE aJIbTEPHATUBHOTO MPOAYKTa (YCIIyTH); HEIUIaTeKeCOCOOHOCTh MOTpeOHUTeNeH;
HEMpPaBWIIBHO OIpPENETICHbBl 00bEM M CETMEHT pPBhIHKA, Ha KOTOPOM peaTM3yeTcsl MPOAYKT IMPOEKTa,
U3MEHEHHME LIeH Ha ChIpbe W MaTepualibl, MEePEeBO3KH; 3apa0OTHON IUIAThl; U3MEHEHHE CTOMMOCTH
KanmuTajla W ypOBHA WHQIAIMH, yrpo3a JKOJOTHMUYECKOW O€30MacHOCTH; W3MEHEHHE OTHOIICHUS
HaCeJIeHHs K pean3aly IpoeKTa.

TEMA 2.4.

1. Bunie-npe3ueHT Mo MapKeTUHTYy MMOpy4YaeT BaM 3aJlaHHEe IO U3MEHEHHUIO MPOLEAYPhI BXOAA
MOCETUTENIeH Ha CaiT KOMITAHUU C Y4€TOM HE00XOJAMMOCTH BBOJIa UMEHHU MOJIb30BATENSI, COCTOSIIETO
KaKk MUHUMYM U3 HIECTU CUMBOJIOB. Kaxk 10 MOXHO Ha3BaTh?

a) UHULIMAIUEN POeKTa.

0) oneparmoOHHON JIEATeTLHOCTBIO.

B) IIPOEKTOM.

I') UCIIOJIHEHUEM MPOEKTa.

2. Yto noHMMaeTcs o/ TOBapaMH IMacCUBHOTO cripoca’?

a) TOBaphl, MoTpedisieMble 4acTto, 0e3 pa3aymuid, Oe3 ycuimii Ha BbIOOp M CpaBHEHHE C
JIPYTUMH TOBapaMu;

0) TOBaphl, KOTOPHIC MOTPEOUTENH CPaBHUBACT IO IMOKA3aTEeIsIM KauyecTBa, IIEHBI, IW3aiiHa C
ApYTrUMH TOBapaMu;

B) TOBaphl IMUPOKOTO MOTPEOJICHHsI, O KOTOPBIX MOTPEOUTENh HE 3HAET, TUOO0 HE 3aTyMBIBACTCS
00 X MOKYIIKE;

) paau 0coOBbIX XapaKTEPUCTHK 3THX TOBAPOB MOTPEOUTENb TOTOB MOTPATh JOMOJIHUTEIbHBIE
CpexacTBa.
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3. OyHKIMS yHOpaBlIeHUs, MO3BOJSIONIAs Y4YeCTh OCOOCHHOCTH pealM3allud M pe3yibTaTa
IpOeKTa, OOYCIOBJICHHbIE  OTPAcieBOM  CHEU(HUKONH, PBIHKOM M  [OTPEOUTEILCKUMU
MPEANOYTEHUSIMH — 3TO:

a) ylpaBJIEHUE 3aMbICJIOM IIPOCKTAa;

0) ympaBJeHHE Ka4eCTBOM;

B) YIpaBJIeHUE KOMMYHHUKALUSIMU;

I') yIIpaBJIEHUE PUCKAMU;

1) yIIpaBJIeHHE YeJIOBEUECKUMH pecypcamy;

€) yIpaBJlieHHEe MTPEIMETHOM 00aCThIO.

4. OyHKIUSA YIPABICHUS], O3BOJIAIOIIAs 00ECIIEYUTh CBOEBPEMEHHYIO PEATU3ALINI0 OTACIBHBIX
9TaroB U BCEro INPOEKTA B IIEJIOM — 3TO:

a) yrpaBJIeHUE U3MEHEHUSIMU B IIPOCKTE;

0) ympaBjeHHe KaueCTBOM;

B) YIpaBJeHUE KOMMYHHUKAIUSIMU;

I') yIIpaBJI€HUE PUCKAMU;

1) yIIpaBJIeHUE [IPOEKTOM 10 BPEMEHHBIM IapaMeTpaM;

€) yrpaBJieHUE NPEAMETHOIN 00J1acThIO;

) yIIpaBJIEHUE BHIMOJIHEHUEM rapaHTUHHBIX 00513aTEIbCTB.

5. BHyTpeHHee BO3HArpaxaeHue 3T0:

a) Omara, moxydaemMble OT NpPEANPUATHS B BUAEC MAaTE€PUAIbHOIO, COLUAIBHOIO,
JIOTIOJIHUTENBHOIO 00€CIIeUEeHNUS;

0) TUYHBIC KAYECTBA,

B) BBIPA0OTKA AJIbTEPHATUBHBIX A(()EKTUBHBIX PEIICHHIA;

r) 611ara, rojiyyaemble OT rOCy1apCTBa;

1) YI0BJIETBOPEHHUE, KOTOPOE YEJIOBEK MOITY4aeT OT paboThl, OOIIEHUS ¢ APYTUMHU JTHOAbMHU.

6. YrpaBieHue KOHTPaKTaMH - 3TO:

a) ymnpaBJeHHE IEHCTBUSAMH, CHOCOOCTBYIOIIMMU IMPUHATHIO PEUIEHHs O €ro pa3pabdoTke U
peanu3anmu;

0) (yHKIUSA ympaBlieHHs, MO3BOJISIIONIAS y4eCThb OCOOCHHOCTHM pean3allid W pe3ylibTara
IpoeKTa, 00yCIOBICHHbIE OTpacieBOl crennUKOM, ppIHKOM, TOTPEOUTENLCKUMHU MTPEITOYTEHUSIMHY;

B) (YHKIMS YIpPaBJIE€HUS MPOEKTOM, C IMOMOIIBI0 KOTOpOH obOecreunBaeTcs B3aHUMOJCHCTBHE
3aKa34uKa C IPyTUMHU Y4aCTHUKAMH ITPOEKTa;

) QyHKIMS YIpaBJIE€HHUS, C TIOMOIIBI0 KOTOPOH 00ecreunBaroTCsl MPaBOBOE MOJIE€ U 3aKOHHOCTb
peanu3aly MpoeKTa;

1) QyHKIMS YyIIpaBJIEHUs MPOEKTOM, oOecrieurBaroiasi HabI0JeHle, CTOMMOCTHOE U3MEpEHHeE,
TEKYILYIO IPYNIHUPOBKY U UTOTOBOE 00001IeHHE (PaKTOB X035 ICTBEHHOMN 1A TEILHOCTH.

7. KoHTpakT 370!

a) mpolie/lypa CorjacoBaHUs U YTBEPKIACHUS;

0) odunmaNbHOE COTJANIEHNE MEXIY 3aWHTEPECOBAHHBIMU CTOPOHAMH, B KOTOPOM OJIHA W3
HUX O0s3yeTcss BBINOJHUTH OMpEJeNeHHbIE BHIbl pabOT B OOMEH Ha BO3HArpaKICHHUE,
MIPEAOCTABIIIEMOE APYTOM CTOPOHOM;

B) (akT nepenaun Kakoi-11bo nHpopmanuu;

T) uaes U JEeUCTBUS IO €€ pealin3alllM C LENbI0 CO3/aHus MPOAYKTa, YCIYIHM WU APYroro
MIOJIE3HOTO PE3yNIbTaTa;

1) LIlesieBasi mporpaMmma, coJeprkaiias MHOXKECTBO B3aMMOCBSI3aHHBIX IPOEKTOB, 00bETMHEHHBIX
o011el 11eTTbI0, BBIACTICHHBIMU PECYpCaMt U BpeMEHEM Ha MX BBIIIOJHEHHUE.

TEMA 2.5.

1. Ilpu npuHATHH penieHns 00 HHBECTUPOBAHUN HEOOXOIUMO YUUTHIBATS ...
a) HHQIIALUIO, PUCKH, aTbTEPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

0) UHQIISIIIIO U PUCKU

B) MH(IAIMIO U AIbTEPHATUBHbBIC BAPHAHTHI MHBECTUPOBAHUS

T') PUCKH U aJIbTEPHATUBHBIC BAPUAHTHl HHBECTUPOBAHHS

2. INCKOHTUPOBAHME — 3TO ...
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a) TIpolecc MPHUBEACHUS OyIyIIMX JIEHEKHBIX CYMM K UX CTOMMOCTH B TEKYUIMH MOMEHT

BpEMEHU
0) yder HHQIIALUY IPH OLICHKE WHBECTUIIMOHHOTO POEKTA
B) pacyeT CTaBKH JTUCKOHTHPOBAHUS
3. IIpoekTt siBnsieTcst yOBITOUHBIM, €CIH ...
a) NPV <0
6) NPV =0
B) NPV >0
r) NPV <0 unu NPV =0
n) NPV nHe paccunrtan
3. JINCKOHTUPOBAHUE OCYIIECTBISETCS C MOMOIILI0 DYHKIHUH ...
a) CJI0XHOTO MPOLIEHTA
0) IPOCTOTO MPOIIEHTA
B) OYEHB-OYEHb CJIOKHOTO MPOIIEHTA
I') KaJIbKYJISITOpa
4. CtaBKa IMCKOHTUPOBAHUS — 3TO ...

a) ©XKEro/iHasi CTaBKa JJOXOJAHOCTH, KOTOpasi Morjia Obl OBITh MOJTy4eHa B HACTOSIIIIMI MOMEHT

0) OT aHAJIOTUYHBIX MHBECTHUIINN

B) cTaBKa OAHKOBCKOTO KpE/INTa

I') cTaBKa pepuHAHCUPOBAHUS

1) YPOBEHBb CKUJIOK BO BpeMsI PacIipodakKu

5. IlpoekT 6e3yOBITOUEH, €CIIH ...

a) B/C>0

6) B/C=0

B) B/C<0

r) B/C>1

6. OnieHKa UHBECTUIIMOHHOTO MPOEKTa 3aKI0YAETCA B ...

a) CPaBHEHUH BXOJAIINX U UCXOMSALINX MPOEKTHBIX OTOKOB

0) pacdeTe YUCTOM TeKYIIeH IIEHHOCTU MPOEKTa

B) aHaIM3€ MPHUOBLIN MPOEKTa

T') IPOTHO3UPOBAHUH JIOXOJIOB U 3aTPaT

7. Y13 nByXx npoekToB Haubosee 3¢ (HeKTUBEH TOT, y KOTOPOTO ...
a) UHJEKC TpUOBLTEHOCTU

0) MHIIeKC MPUOBUILHOCTH

B) pa3HMIlA UHJEKCA NTPUOBIIILHOCTH

T') 3aTpaThl

8. MHBecTHIMH 11e51eco00pa3Hbl B TOM CIIy4ae, €CIIH MePHOI OKYIaeMOCTH ...

a) HE BBIXOJMT 3a PaMKH JKU3HEHHOTO I[HKJIa IPOEKTA
0) MeHbIIIe 3 JIeT

B) BBIXOJIMT 33 PAMKH KU3HEHHOTO I[MKJIA TIPOEKTa

') HE onpeieieH

KpnTepml H HIKAJbl ONCHUBAHHA TECTOB

Kpurepun onieHuBaHus Ipu TEKYIIEM KOHTPOJIE

MPOLIEHT MPaBUILHBIX 0TBETOB MeHee 40 (o 5 GanbHOM crcTeMe KOHTPOJIS — OLIEHKA
«HEY/IOBJICTBOPUTEIILHO®);

MPOLIEHT MPaBUIIbHBIX 0TBETOB 40 — 59 (10 5 6anbHOM cucTeMe KOHTPOJIS — OLlEHKa
«YOBJIETBOPUTEIILHO»)

MIPOIICHT MPABIIIBHBIX 0TBETOB 60 — 79 (110 5 GaIbHOM cHCTEME KOHTPOJISI — OIICHKA «XOPOIII0Y)

poLEeHT npaBuiIbHBIX 0TBETOB 80-100 (10 5 GasbHOI crcTeMe KOHTPOJIS — OIEHKA «OTIIMYHO))




Bonpocsl 1151 YCTHOT0 omnpoca

TEMA 1.1.

©ONTORWNE,

HazoBuTe Buabl A€ATEILHOCTU HA NPEANPUATUH.

B yem coCTOUT POsIb MPOEKTHBIX MEPONPUATUI B AEATEIBHOCTH IPEAIPUATHSA?
UYro npencrasisger coO0il MpoexT?

HazoBure 3Tansl CTaHOBICHUS YIIPABICHUS IIPOCKTaMU.

KaxoBblI epcrieKTUBBI Pa3BUTHUS YIIPABIECHUS IPOEKTaMuU?

Oxapakrepu3yiTe OCHOBHBIE ITapaMETPhI ITPOEKTOB.

[Iepeuncinre U 0XapakTEpPU3yUTE BUABI IPOCKTOB.

B 4em coCTOUT CyIIHOCTD yIpaBiIeHUs NPOEKTaMu?

. HazoBuTe 3Taripl )kU3HEHHOTO IUKJIA TPOEKTA.

10 B uyem cocTodT 0COOEHHOCTH YIpaBI€HUS MPOEKTaMH Ha MPEIUHBECTHIIMOHHOM,
WHBECTULIMOHHOW U 3KCIUTyaTallMOHHOH (a3zax?

11. Oxapaktepu3syiiTe 0a30Bble BAPUAHT CXEM YIIPABJICHUS MPOCKTAMH.

12. Oxapakrepu3yiTe HOPMAaTHBHO-TIPABOBBIE OCHOBBI YIIPABJICHUS IIPOCKTAMHU.

TEMA 1.2.

CoNoOA~WNE

Urto npeacTaBisioT coO0i MUCCHS U BHJICHUE TPOEKTa?

Urto npeacrasisieT co00il cTpaTerust mpoexTa?

KaxkoBbl kpuTepun nocranoBku neineid SMART?

OxapakTepu3yiTe pe3yabTaThl IPOEKTA.

KakoBsl ynpaBisiemble mapaMeTpbl IpoeKTa’?

UYro npencrasisger co0oi MPOEeKTHBIN aHaU3?

KakoBbI METO/IbI OLIEHKA KU3HECTIOCOOHOCTH U (PMHAHCOBOMN pealn3yeMOCTH IpoeKTa?
HazoBute 1 oxapakTtepu3yiTe 3J1eMeHThl OM3HEC-TUIaHa IPOEKTa.

KakoBbl 0COOEHHOCTH COCTaBJICHHUS OW3HEC-TUIaHA AJIs Pa3HBIX THIIOB WHBECTHUIIMOHHBIX

MIPOEKTOB?
10. Oxapakrepu3syiTe npoOieMbl IPUBICUEHHUS] MHBECTUIIMN U BBIIIOJHEHUS 0053aTENILCTB 110

MIPOEKTY.

TEMA 1.3.

©@ON>RE WD,

OxapakTepu3yiTe IUIIAHUPOBAHKUE KaK IPOLECC.
KaxoBbl ypoBHM MIIaHUPOBAHUS?

B ueM cymHOCTh U Ha3HAUYEHHE CETEBBIX TpauKOB?
OxapakTepu3ylnTe TEXHOJIOTHIO BPEMEHHBIX IPa(huKOB.
OxapakTepu3yiTe CeTeBbIE TEXHOJIOTUN

B uem cymuocTs TexHosorus CPM?

Onnmure cxemy npumMeHeHus TexHosnoruu CPM.
Onummre CyniHOCTh M Ha3HAYEHUE AuarpaMmmsl 1'aHTTa.
. KakoBbl 00;1acTh MPUMEHUMOCTH CETEBBIX TEXHOIOTHI1?

1O Omnumure ocHOBHBIE MonoKeHus Metoauk PERT.
11. Oxapakrepu3yiite obmacts npuMeHeHust meroauku PERT.
12. KaxoBbI THIMYHBIE OMIMOKH IJIAHHPOBAHUS MPOEKTOB U UX MOCIIEICTBUSI.

TEMA 1.4.

NoakowhE

OxapakTepu3yiTe CynHOCTb YIIPABIEHUS CTOMMOCTBIO ITPOEKTA.
HazoBute 351€eMEHTBI CTPYKTYpBI 3aTpaT IPOEKTA.

Onuumre METOABI OLIEHKH 3aTpar.

Yro npencTasisieT coboit OromKeT npoekra?

KaxkoBa cTpykTypa O0romkeTa npoekra?

UYro npencTasisieT co0oii mporece Or0KeTUPOBAHUS?
HazoBure u oxapakTepusyiuTe pucKku 3aTpar.



8. Uto npeacraBisiioT co00ii U Kak (OPMHUPYIOTCS CMETHBIE PE3EPBBIL.

9. B yem Ha3HaYeHUE KOHTPOJIS 3aTpaT MPOEKTA.

10. HazoBure npasuia OLEHKH Iporpecca.

11. TlepeunciuTe BUABI U METOJBI OLICHKHU 3aTpaT IMPOEKTa.

12. B 4eM COCTOUT CYIIHOCTh METO/Ia «OCBOEHHOT'O 00beMay?

13. B yem cymHOCTbh ¥ Ha3HaYEHHE NPOTHO3UPOBAHUS 3aTPAT?

Onwumute BIMSIHUE BEIOOPA MAPKETUHTOBOM CTPAaTETUH Ha CTOUMOCTH ITPOEKTA.

TEMA 1.5.

B yem cocTouT 1enb ¥ Ha3HAYeHHE KOHTPOJIS MpoeKTa?
OxapakTepu3yiiTe cojepkaHiue KOHTPOJIS IPOEKTa.

HazoBute u oxapaktepu3syiiTe METO/Ibl KOHTPOJISI IIPOEKTA.

Kakum 006pa3oM u3MepsieTcst mporpecc U MPOBOAUTCS aHAIH3 Pe3yIbTaTOB IPOEKTa?
Urto npeacTaBisioT co60i n3MeHeHUs?

Ha3zoBute Bu1bl U3BMEHEHMI

B yem cocTout Ha3HaYeHHE ypaBIeHUS U3MEHEHUSIMU?

OnuiuTe OCHOBHBIE TEXHOJIOTUH YIIPABJICHUS N3MEHEHHUSIMHU.

. Onummure TEXHOIOTHIO OLEHKU JOCTUKEHHSI PE3yJIbTaTOB MPOEKTA.
10 UTo npeacTaBISIOT COO0M ATAIBI CIaYH U TPHUEMKH TIPOCKTA.

11. Omnummte 3Tan 3aKpPbITUS TOTOBOPOB.

12. Onummmre 3Tan BEIX0/a U3 TPOCKTA.

R Ll o A

TEMA 2.1.
Urto npeacTaBisioT coboi pecypchl MpoekTa?
Urto npeacTaBisioT coboi (pakTopbl MPOU3BOACTBA?
HazoBute u oxapakTepu3yiiTe BUIbl pECYpCOB.
OxapakTepu3yiTe KJIacCU(PUKALIMIO 3aTpaT JUIsl IPUHATHUS YIIPABICHYECKUX PEIICHUN.

5. OxapaktepusyiiTe KiaccuPHUKaAIUIO 3arpaT A OCYUIECTBICHUS IUIAHUPOBAHUS U
KOHTPOJISL.

6. B yem cymHOCTh 1 Ha3HaUEHUE CTPATETUH YIIPABJICHUS PECYpCaMHU MPoeKTa?

7. Onumute GU3HEC-TPOIIECCH YIIPABICHHUS peCypcaMu U 3aTpaTaMu MPOEKTa.

8. OnummuTre TEXHOJIOTHUIO OMpeAeNieHUuss MOTPeOHOCTH B pecypcax, HEOOXOAMMBIX U
JIOCTATOYHBIX JUISI peau3alii CTPATErMUeCcKuX 3a/1a4.

9. B 4yem cymHOCTh ¥ Ha3HaUYEHUE MAPKETHUHTA PECYPCOB.

10. OnummTe TEXHOJIOTHIO H3MEPEHHUS U OIICHKH PECypCOB.

11. Tlepeuncnute UCTOYHUKU PECYPCOB MPEITPUSITHS.

12. HazoBuTe mTpeMMyIecTBa ¥  HEIOCTATKH  PA3JIMYHBIX HCTOYHHKOB PECYpPCOB
NpEeANPUSITHSL.

b=

TEMA 2.2.

OxapakTepu3yiTe poib MeHeIKepa B 3pPEeKTUBHOM YIPABICHUU POCKTAMHU.

Kaxkue TpeboBanus IPEeabBISIOTCS K MEHEKEPY MpoeKTa?

Kakum o0Opa3zom ocymiecTBisieTcs BbIOOp 3P PEeKTUBHOTO CTUIIS YIIPaBIEHUS IPOEKTOM?
Omnwummute mporiecc GOPMUPOBAHUS KOMAH/IBI.

OnuumuTe mporecc pa3BUTHS KOMaH/IbL.

Ha3zoBurte npuHIHUIG GOpMUPOBAHUS KOMAH/IbI TPOEKTA.

Onuiure poseBble (YHKIMH YWICHOB KOMaH/Ibl IPOEKTA.

Uro npeacrasnseT co00it 3PpHEeKTUBHOCTh KOMaHIbI MPOCKTA.

. Kakum 06pazom MO>XHO O1IeHUTH 3(h(PEeKTHUBHOCTH KOMAH/IbI IIPOEKTA?

lO OxapakTepu3yiTe MeToIbl POPMHUPOBAHUS KOMAH/IbI TPOCKTA.

11. Oxapakrepu3syiiTe CyIIHOCTh U Ha3HAYEHUE OPraHNU3allMOHHOMN MOJIUTHKH.

12. Oxapaktepu3syiiTe CyIHOCTb IICUXOJIOTUYECKOr0 KJIMMaTa B KOMaH /1€ MPOeKTa.

13. Oxapakrepu3yiTe CyIHOCTh U Ha3HAUEHUE OPraHU3allMOHHOM KYJIbTYpbhl KOMaH/IbI.

CoNoa~LNE



14. B uem cOCTOUT CyIIHOCTh MOTUBUPOBAHUS YYACTHUKOB IPOEKTA?
15. Onuumre CyIHOCTb OpraHU3aLUU B3aUMOECHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU.
16. OxapakTepu3ylTe CTpaTeruu yrnpaBieHHs 3aMHTEPECOBAHHBIMU CTOPOHAMH.

TEMA 2.3.

LN wNE

pUCKOB?

9.

Onuiumre MECTO yIpaBieHUs PUCKaMU B O0LLIEH CTPYKType ylpaBiIeHUs IPOEKTaMHU.

B yem cymHoCTh prcka Kak 3KOHOMUYECKOW KaTeropuu?

Oxapakrepu3yiTe OCHOBHBIE BUJIbI PUCKOB IIPOEKTA.

Onummure Npouecchl yIpaBICHUs] pUCKAMHU.

Onuimmre npouecc MIaHUPOBaHUS YIIPABJICHUS PUCKAMU.

Urto npeacTasisieT co0o0il MIaH ynpaBieHUs pucKkaMu?

[TumnTe npouece nASHTUDUKALMHY PUCKOB.

B ueM COCTOUT CyIIHOCTH Ka4€CTBEHHOW OLEHKHM PUCKA C IOMOILIBIO SKCIEPTHBIX OLIEHOK

Onumure MpouecC paHKUPOBAHUA W OLUCHKH PHCKOB B 3aBUCHMOCTHU OT BCPOATHOCTHU

HACTYIUICHUSA pUCKA U CEPHE3HOCTU PUCKOBBIX HOCHC,Z[CTBPII;'I.

10.
11.
12.
13.
14.

Kakum 00pa3oM MOKHO ONHMCATh YACIEHHOE BBIPAKEHUE OT/ICIIBHBIX PUCKOB?
HazoBute 1 oxapakTepu3yiiTe METOIbI CHUKEHHS PUCKOB.

Ha gem ocHOBaH BBIOOP METOJJOB CHI)KEHUS] pUCKOB?

HazoBute u oxapaktepusyiite cpencta KOHTPoIs 3h(HEeKTUBHOCTH CHIXKEHUS PUCKOB.
Kaxue Bubl 3aTpat o 00ecreyeHnIo KauecTBa MOKHO BBIJIEIUTh?

TEMA 2.4.

©XNPOH WD,

10

OxapakTepu3yiTe COBPEMEHHYIO KOHIICTILIUIO MAPKETUHIA B YIIPABICHUH IIPOCKTAMH.
B yem cocTouT CylHOCTh U Ha3HAaYEHHE MAPKETUHTOBBIX UCCIIEOBAHUNA?
Yro npencTaBiseT co00il MapKeTUHIOBasi CTpaTerus MpoekTa?
Ha3oBute THIIBI MAPKETUHIOBBIX CTPATErUil MPOEKTA.
Onumure nporecc pa3pabOTKH MapKETUHIOBOM CTpaTeruy MpoeKTa.
Urto npezacTasiseT co0o0il mporpaMma MapKeTHHTa MpoeKTa?
Onummre CBA3b MAPKETUHIOBOM CTPATETUHU MPOEKTA U IPOTrPaMMbl MAPKETHHT A IIPOEKTA.
Kak ¢popmupyercs OroxeT MapKeTUHIa poexTa?
. Onmmmre npouecc pealu3ali MapKeTUHTa TpoeKTa’?
B yem cocTouT CyIHOCTD yrpaBiaeHUs] MAPKETUHIOM B paMKaXxX yIpaBieHHUs MpOoeKTaMu?

TEMA 2.5.

XN RE WD,

10

B yem coctout cymHocTh 3¢ (HEeKTUBHOCTH MpOeKTa?

JlaiiTe TOHSITHE TEPMUHOB «AHBECTUIINHY, KMHBECTUITMOHHAS JCSITEIHHOCTDY.

Uro npencrasiseT co00 MHBECTUIIMOHHBIN TMPOESKT?

HazoBuTe 0OCHOBHBIC TPUHITUTIBI OIIEHKH (P (HEKTUBHOCTH MPOEKTOB.

KaxoBbl kpuTepuu oneHku 3()pPeKTHBHOCTH TPOeKTa?

Kaxkue ncxonnpie qaHHBIC HEOOXOAUMBI JIJIs1 OIIEHKH 3(()EKTUBHOCTH TTPOEKTA?

HazoBute u oxapaktepu3yiiTe OCHOBHBIE MOKa3aTenu 3P PEKTUBHOCTH MTPOEKTA.

Uro npencrapisger co00il TUCKOHTUPOBAHUE JIEHEKHBIX TOTOKOB?

. KakoBo BimsiHME pUCKa M HEOMPEIETICHHOCTH Ha OIIEHKY 3 ()EeKTUBHOCTHU MPOEKTa?
Kaxum o6pa3om yuntsiBaeTcs HHOIALUSA TpU OLIeHKe 3P PEeKTUBHOCTU TpoeKTa?



Kputepun u mKaJbl OlleHMBaHUS YCTHOTO OIIpoca

KpuTepun oieHKH Mpu TEKyIeM KOHTPOJIS Onenka
CTyIeHT OTCYTCTBOBAJ HA 3aHSATHH WIH HE IPHHUMAIT YYaCTHSL. «HEYIIOBIICTBOPUTEIHHO)
Hesepnble 1 o1mrb04HbBIE OTBETHI IO BOIIPOCaM, pa30oUpacMbIM Ha
CEMHHApe
CTyneHT IpHHUMAET y4acTHe B 00CYKJIEHUH HEKOTOPBIX MPoOieMm, «yIOBIICTBOPUTEIILHOY

Ja€T pacIUIbIBYATHIE OTBETHI HA BONPOCH. ONMCHIBAs TEMY, IIyTA€TCs
U TepsieT CYTh BOoIpoca. BEpHOCTh CyXIEHM, I0JTHOTA U
npaBUIIbHOCTH 0TBeTOB — 40-59 %

CTyaeHT MpUHUMAET yyacThe B 00CYKJIEHHH HEKOTOPBIX Mpo0IeM, «XOPOIIO
AT OTBETHI HA HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET
JIOCTAaTOYHO BBICOKON aKTMBHOCTHU. BEpHOCTB CyX/I€HMI CTYACHTA,
MOJIHOTA U IPABUIIBHOCTH 0TBETOB 60-79%

CTyneHT JeMOHCTPHPYET 3HAaHHE MaTepHaia 1o pa3zaemy, «OTITUYIHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 0053aTEIILHON JIUTEPATYPOil U
COBPEMEHHBIMU IyOJIMKALIUSMU; TACT JTOTUYHBIE,
apryMEHTHPOBaHHbBIE OTBETHI HA IIOCTABJIEHHBIE BOIPOCHL. Bricoka
aKTUBHOCTH CTYJCHTA IIPU OTBETaX Ha BOIPOCHI MPETOAaBATEINS,
aKTHBHOE y4acCTHE B IPOBOJUMBIX AUCKyccHsX. [IpaBUIBHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS JOJKHBI cOCTaBIATh Oosee 80%




baok b

OILIEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPO.IsSI YMEHUM,
HABBIKOB OBYYAIOIIINXCA

TEMA 1.1.

Tunosblie 3alaHMA 1JIA NMPAKTHYCCKUX 3aHATHH

3ananue 1

Onpenenure TpPaHUIBI M BBIICIUTE BO3MOXKHBIC (a3l KM3HEHHOTO IMKIA (C  Y4EeTOM
KOHTPOJIBHBIX TOUYCK Hayalla U OKOHYAHWS U BOBJICUCHHBIMH CYOBEKTAMH) CIEAYIONIUX MPOCKTOB:

- MPOEKT pa3pabOTKu HHHOPMAITMOHHOW CUCTEMbl KOMMEPYECKOTO OaHKa;

- MPOEKT 3aIycKa HOBOM TEXHOJIOTHYECKOU JIMHUU 10 TIPOU3BOJICTBY JIETKOBBIX aBTOMOOMIICH;

- MPOEKT CTPOUTEIIbCTBA DJICKTPOCTAHITUH;

- POEKT CTPOUTEIHCTBA HOBOTO 3aBOJIA IO IPOU3BOJICTBY;

- IPOEKT U3MECHEHUS OPraHU3AIIMOHHON CTPYKTYPBI IPEAIPHUSITHSL.

3aganue 2

Hcnonp3ys KiIacCUpUKAIMIO WHBECTUIIMOHHBIX IPOCKTOB, IMPOBEANWTE aHAIU3 JIOCTYIHBIX
CPEIICTB MacCOBOM MH(OPMAIIUN M JTUIHOTO OIBITA C IEJIBIO BBISABICHUS IPOSKTOB, OTHOCSIIUXCS K
KaKJOMY U3 BBIJCIEHHBIX THUIIOB M BHJIOB MPOEKTOB. OreHute 3p(HEeKTUBHOCTh UX pealu3aliu, a
Takke (aKTOPHI, CIIOCOOCTBOBABIIKME JHOO TPEMATCTBOBABIIHME JOCTHKCHHUIO 3aIUTAHHMPOBAHHBIX
pe3yJIbTaTOB.

TEMA 1.2.

3aganue 1 (pabora B rpynmnax)
Pabotas B rpynnax Bam HeoO6xoaumo creHepoBaTh MeH0 KoHIenuuu Xocrena. OHa JODKHA
otpaxxaTh: Ha3Banue, TemMaTuky, nu3aiiHepckoe odpmiieHue, ciorat, Gpriocoputo u T.1.

1. I'pynna ucnone3yet MeToa — «MoO3roBoi IITypM»

2. I'pynna ucnones3zyet Metoa — «MeHTalbHbIE KapThI»
PesynbTathl 3agukcupyiiTe Ha aucTe Quun yapra s npeseHtauuu. Bpems Ha paboty — 15

MHHYT.

TEMA 1.3.

3aganue 1.
KoMmnanusi BbIMONHSET 3aKa3, MOMY4YEeHHbI oT motpeburtens. HeobOxoaumas uHpopmanus
MIPUBEJICHA HUXKE.

Omnepanust | HemocpeactBeHHO Bpewmst BeInmosHeHUS, JHEN
npeauecTsyomue | ONTHMUCTHYECKOE Haubonee Ileccumuctuyeckoe
omiepamu BEPOSITHOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

[TocTpotite ceTeBoit rpaduk, onpeaeaTuTe KPUTHICCKUN TYTh U MPOAOIKUTEIBHOCTD MTyTH.




TEMA 1.4.

3aganue 1

[TpoekT kopmopanuu TpedyeT uHBeCTHIMN B pazmepe 550 Teic. py0. u gaer B Teuenue 10 yet
JICHEXHBIM MPUTOK B pasMepe 123 Tteic. py0. [[0XOTHOCTh MPUBHICTHPOBAHHBIX AKIIMA KOMITAaHUH
paBHa 18 % romoBwIX, TpeOyemasi JOXOMHOCTh MpocThiXx akuuii — 20 %. IIpoekT ocyiecTBiseTcs
L[EJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIAHUH. Y ICIbHBINA BEC CTOMMOCTH MPUBHIIETUPOBAHHBIX
akuuid B 00meM oO0beMe COOCTBEHHBIX cpeacTB — 25 %. Omnpenenuth CTOUMOCTh COOCTBEHHOTO
Kanurajga ¥ YUCTYIO IPUBEACHHYI0 CTOMMOCTh WHBECTUIIMOHHOTO MTPOEKTA, YUUTHIBAs AEHCTBYIOLINE
HOPMAaTHUBHBIE U PaBOBbIE HOPMBI PD.

3aganue 2

[IpennpustTie Npou3BOIUT HOHU3ATOPBI BO3AYXa, peanu3ysd ux 1o 400 mr. B Mecsl U 10 LeHe
3000 py6. kaxmas (6e3 HIC). Ilpu sToM mepemeHHBIC H3Aepx)KkH cocTaBisitor 1800 py6./mT,
IIOCTOSIHHBIE U3AepKKHU npeanpusatus - 270000 py6. B Mecsau. OTBEThTE Ha Psiji BOIIPOCOB € MO3ULIUN
(buHAaHCOBOTO MEHEIKEepa.

1. PykoBoauTenb oThena MapKETUHIA I0JIaraeT, YTO YBEJIUYEHHE PAcXo/]0B Ha pEKIaMy Ha
100000 py0. B MecsI cmocoOHO AaTh MPUPOCT €KEMECSYHON BBIpYYKH OT peanuzanuu Ha 300000
py0. Crienyet 11 0100pUTH MOBBIIIEHHUE PACXOI0B Ha peKiamy?

2. 3aMecTUTellb AUPEKTOpa IO MPOU3BOJACTBY XOTesl Obl HCHOJIB30BaTh OoJiee JeIIeBHIE
MaTepuasbl, MO3BOJSIOIIME SKOHOMHUTb Ha IEPEMEHHBIX H3AepxkKax, 1mo 250 py0. Ha Kaxayro
eauHuly npoaykuuu. OJHAKO HAaYaJbHUK OT/AeNa cObITa OMacaeTcs, YTO CHI)KEHHE KauecTBa IUIUT
IPUBEAET K CHIKEHUIO oObema peanu3zauuu A0 350 mr. B Mmecau. Crhenyer jau MepexoauTh Ha
3aKyIKy 0oJiee eMIeBbIX KOMIUIEKTYIOIIHX ?

3. PykoBoauTens OT/ella MapKEeTHHTa IpeiaraeT CHU3UTh LeHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy a0 150000 py6. B mecsan. Otnen MapKeTHHTa
MIPOrHO3UPYET B 3TOM ciy4yae yBeauueHue oobema peanuzanuu Ha 50%. Caenyer nu oqo0pUTh Takoe
npeasioxKeHue?

4. PykoBoauTenb OTAeNa cObITAa IpeaaraeT IMEpPeBECTH CBOUX COTPYJHUKOB C OKJIAJOB
(cymmapnbiit MecsuHblit Gon orutatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxjeHue 150 pyo6. ¢
Ka)XJIOTO MPOJaHHOTO HoHu3aTopa. OH yBepeH, uTo o0beM mpoaax BeipacTeT Ha 15%. Cnexyer nu
0JI00pUTH TaKOe MpeaIoKeHne?

5. PykoBoauTenpb OTJeNna MapKeTUHTa MPeAaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, YTOOBI
CTUMYJIUPOBAaTh COBIT U JIOBECTU JOMOJHHUTEIbHBIN eXeMecadHbIil 00beM ONTOBBIX Mpojax A0 150
noHuszaTopoB. Kak ciegyeT MOBBICUTH ONTOBYIO LIEHY Ha JOMOJHUTEIbHYIO MPOIYKIUIO, YTOObI
npubbLIL Bozpocia Ha 30000 py6.?

TEMA 1.5.

3ananue 1.

Nmeetcss ucxomuas uHpopMmanus MO TPOEKTY: IUTAHOBBIM 00BeM paboT coctaBmser 2200
JICHEKHBIM €TUHUIl, OCBOCHHBIH 00BeM — 2000 neHeXHBIX eAUHHI], (PaKTHYECKass CTOUMOCTH

BBINOJIHEHUS paboT coctaisier 2500 BBIMOJHEHHBIX €IUHMII, OIOPKET MO 3aBEpIICHUIO MPOEKTa —
10000 neHeXHEBIX €TUHUAIL.

1. Yemy paBeH uHzekc BbinonHeHus croumoct (CPl) ans naHHOrO MpoeKTa U YTo OH TOBOPUT
O COCTOSIHUM ITPOEKTa OpraHu3alnn?

2. Ompenenure oTKIOHEHHE 1O cTouMocTd CV TaHHOTO MPOEKTa.

3. Onpexnenute OTKIOHEHHE 1O CTOMMOCTH SV W CTaTyc MpoekTa (OTCTAeT WM OIepekaeT
rpaduk padbor).

4. Omnpenenute TPOTHO3 CTOMMOCTH MO 3aBepmieHno EAC mpu ycinoBuHM, 4YTO TEKyIiue
OTKJIOHEHMSI CUUTAKOTCS] THIIUYHBIMHU.

TEMA 2.1.

3aganue 1

IIpeanpusTe IUIAHMPYET YAaCTUYHO AaBTOMATHU3UPOBATh IIPOU3BOICTBEHHBINM  IIPOLECC.
[Ipuobperenre u ycTraHOBKa HEOOX0AUMOTro oOopynoBaHus oboiaercs B 8 MutH py6. CokpaiieHue
TPYIOBBIX U MaTEpUAIBHBIX 3aTpaT MO3BOJMT 3KOHOMHUTH MO 2,2 MJIH pyO. €XeromHo (10 yriaTbl



HasoroB). Cpok amopTHU3aluu 00OPYAOBAHUS 5 JIET, 32 ATOT MEPHOA OHO TMOJTHOCTHIO 0OECIICHUTCSI.
Opnako ero peajbHas PbIHOYHAST CTOMMOCTH 4epe3 5 JIeT MOKeT cocTaBUTh 2 MiH py0. CraBka
Hasiora Ha npuoObUTE 20%, HOpMa JIOXOIHOCTH AJISi BCEX MPOEKTOB, MPUHUMaeMbIX ¢upmoii - 10%.
Crout nu OpaThCs 3a peanu3aluio IpoeKTa?

3ananue 2

W3BecTHO, 4YTO JEATENBHOCTH JIOOOTO MPEANPUATUS HaAlpaBleHa Ha JIOCTHXKEHUE
onpezaeneHHbIX Leneil. Jlroboe mpeanpusTHe OrpaHUYEHO 10 BPEMEHU CBOErO CYILIECTBOBAHMS.
Hakonern, ycnemrnsle npeanpusiThs BCeria YHUKaIbHBI MO MPOJyKTaMm, yciayram Jnbo OusHec-
MozessiM. MOXXHO JIM cKa3aTh, 4TO Jt000e mpeanpustue spisiercss npoekroM? Eciu aa - mouemy?
Ecnu Her - kakue orpannyuBaronye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPHKICHUS?

TEMA 2.2.

3ananue 1

CorlacHO peKOMEHIAIUsAM, COCTaB IMPOCKTHOW KOMaHAbl HE JOJDKEH ObITh Ooibmie, 10-Th
genoBeK. Kakue mpoOsieMbl ¢ BEICOKOW BEPOSTHOCTHIO MOTYT BOSHHKHYTh, €CJTH B KOMaHe Oyaet 20
YeJIoBeK?

3aganue 2

Bamr npoekT pa3BuBaeTCs Kak 3amiaHupoBaHo. KoMaH1a mpoeKTa MoAroToBHIIA MPE3CHTAIIUIO
JUISE TICPCIIEKTUBHBIX KJIMEHTOB, KOTOPYIO BBl MpOBENU. UTO W3 HIDKEIIEPEYUCIICHHOTO, Ha BaIll
B3TJI5171, HauboJee 1eaecoodpa3Ho cliearh Ha CeayrolieM cOOpaHuH YICHOB KOMaH/Ibl:

a) OTYHMTATHCA O pe3yJbTaTaX IPE3CHTAMH W TOXBAJIUTh YJICHOB KOMAHJBI 3a XOPOIIO
BBHITIOJTHEHHYIO PalboTYy;

0) OrpaHUYUTHCS MMOKA30M MPE3CHTAIMH NIEPCIIEKTUBHBIM KIMCHTaM, a Ha COOpaHUU KOMAaH/IbI
00CyIUTh HOBBIE 33/1a4H;

B) MPOAHAIM3UPOBATh TEXHUYECKHUE ACTIEKTHI MPE3CHTAIINH, BBIJCIIUTh BCE CIIa0bIe CTOPOHBI H
COOOIIUTEL 00 3TOM YJIE€HAM KOMAH/IBI;

') COOOIIUTD, YTO MPE3CHTAIMS KaK OJTHO U3 3a/IaHUM MPOEKTa c/ejlaHa M OTIPaBIIEHA B OTYET O
paboTe HaJl IPOEKTOM, MPEIOCTABIIAEMbII 3aKa3unKYy.

OTtBet 060CHYIITE.

3aganmne 3

Kak neiicTBue, BBIOpaHHOE BaMH B TPEIBIIYIIEM 3aJlaHUH, MOXKET TOBIHUATH HA yCEpAHWE W
HHTY3HMAa3M YJICHOB KOMaH/IbI IIPH BBHIMTOIHEHUH MMOAOOHOTO 3a/1aHus B OyayIiem?

TEMA 2.3.
3apanmue 1
I/IMGIOTCS[ JABa MHBCCTUIIUOHHBIX npoeKTa 158 HpOl"HOS X JOXOIHOCTHU HpI/I pasme COCTOAHHUAX
piHKa. Onpenenute HanOoee MPeANOYTUTENbHBIN MPOEKT U 000CHYHTE BHIOOP.

CocrosiHne ITpoext A IIpoext b
pBIHKA Joxon Jloxon Jloxon BepositHoCT
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3aganue 2

Bo03MOXHO OCyHIECTBIEHUE ABYX HOBBIX IIPOEKTOB, COIPSKEHHBIX ¢ pUCKOM. [IepBbIi IIPOEKT
CYJIUT TIOJyYeHUE B TeUeHHE roja npuosun 15 mitH pyo6. ¢ BeposTHOCTHIO 0,4, HO HE UCKITIOYaeTCs U
yOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muiH py0. Bropoii npoekTt oberraer npuosutb 10 MiH
py0. ¢ BeposiTHOCTBIO 0,5; BOBMOXHBIN YOBITOK 3/1eCh UMEET BEPOATHOCTH 0,5 U MOXKET COCTaBUTH 8
MIIH py0. Kakoil mpoekT npeArnouTuTenbHel ¢ TOUKH 3peHHsT 05KUIaeMOou mpuobLn?



TEMA 2.4.

3aganue 1

dupma MIaHUPYET €KETrOJHO B TEUCHHE 5 JIET YBEIMYMBATH BBHITYCK Ha 2 MIH.pyO. ba3oBbrit
ypoBeHb BbllTycka mpoaykuuu 50 wmiuH.py6. HeoOxomumo ompenenutbh COBOKYMHBIH 00beM
IIPOAYKIMH 332 BECh NEPUOJ U COBPEMEHHYIO CTOMMOCTbH HEIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NPU
HEMpepbIBHOM HAYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

3ananue 2

Opranuzanus coOupaercss BIOXKHTb CPEICTBA B NPUOOPETEHHE HOBOW TEXHOJIOTUYECKOM
JUHUH, CTOUMOCTh KOTOPOI BMECTE C IOCTaBKOM M ycTaHOBKOU cocTaBuT 100 miH. py6. Oxumaercs,
YTO Ccpa3y IMOCJE MyCKa JUHUU €XKEroJHbIe MOCTYIUIEHHUS IOCJIE BbIUETA HAJIOTOB cOCTaBAT 30 MIIH.
py6. Pabora nuuum paccuntana Ha 6 jer. JINKBUIAIIMOHHAsE CTOMMOCTD JIMHUM PaBHA 3aTpaTaM Ha ee
nemonTax. IIpunsaras Hopma nuckonTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3(P(HEKTUBHOCTh
IIPOEKTa C TIOMOIIIbIO MIOKA3aTeNsl YUCTOTO MPUBEIEHHOTO J0X0/1a.

TEMA 2.5.

3aganme 1.

PaccunTars uncteiii npuseneHusiii 23gdexr (NPV) u perradensHocts naBectunmii (PI), ecnu
NepBOHavYaJIbHble MHBECTULIMU cocTaBuiu 2 200 ThIC. py0., a HAKOIUICHHBIN 10XO0/ 4Yepe3 TpU roja
coctaBui 3 500 teic. py0. CtaBka nuckoHtupoBanus — 17 %. CuenaTs BBIBOJA O 11€J1€CO00pa3HOCTH
JAHHOTO UHBECTULIMOHHOT'O ITPOEKTA.

3aganue 2

[leTpoB, €qMHONMYHBIA COOCTBEHHUK, MMEET HEOOJNbLIOE MPEANpUsATHE, KOTOPOE OKa3bIBaeT
YCITyTH TI0 TIEPEeBO3KH rpy30B B MockBe. CymmapHbie akTuBbI npeanpustas 263 000 pyo6., a Texymme
obsi3arenscTBa - 90 000 py6. K Tomy xe y rocioguna IletpoBa ecTh COOCTBEHHBIN KalHUTal, paBHbII
467 000 py06. m o00s3aTenbCTBA HEKOMMEPUYECKOro Xapaktepa Ha cymmy 42 000 py6.,
IIPEICTAaBICHHbBIE 3aKJIaAHON Ha ero noM. OH XOYeT NMpEeAOCTaBUTh OJHOMY U3 CBOUX CIIY)KalIMX,
WBaHoBy, crhpaBeanuBylo 100 B OusHece. lleTpoB paccMaTpuBaeT BO3MOYKHOCTH OpraHU3aluU
TOBApUILECTBA WM PETUCTPALlMM KOPIOpAlMH, B KOTOpoil MBaHOB mosyums Obl oOmpenesnéHHbIN
nakeT akiui. IBaHOB nMeeT cOOCTBEHHBIN KanuTal, paBHbA 36 000 pyo.

a. KakoBa MakcumanpHasi CyMMa YOBITKOB, KOTOpblE MOXeET MOHecTu rocmnojauH [letpos,
HalpuMep, B clydae KpymHOTO cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oymayuu
€IMHOJIMYHBIM COOCTBEHHUKOM IPENIPUITHUS?

6. KakoB 00b€M ero pucka (BeJM4YMHA MOTEPH) B YCIOBUSIX TOBAPUIIECTBA C HEOIPAHUYEHHOMN
OTBETCTBEHHOCTbIO? Pa3fensior mu puck napTHEPHI?

B. KakoB 00b€M ero pucka B yCIOBUSX KOPHOpaIyn?

Kpurtepun u mKajibl OllecHUBAHUS PelIeHUs NMPAKTHYECKUX 3a1aHUI

Kpurepun o1ieHKH npu TEKYLEM KOHTPOJIE Onenka
3a/laya He pelleHa WK pellieHa HEPaBUIbHO «HEYIOBJIETBOPUTEIILHO
3a/laHue OHATO NMPABUIBHO; B IOTHYECKOM PACCYKIEHUU HET «yIOBJIETBOPUTEIILHO

CYIIECTBEHHBIX OIIMOOK, HO IOMYILEHbI CYIIECTBEHHbIE OIIMOKU B
BbIOOpE hOpPMYIT U B MaTEeMaTHYECKUX pacueTax; 3a/iaya perieHa He
MIOJTHOCTBIO MJTH B OOIIIEM BUJIE
CocraBiieH MPaBUIIBHBIN aITOPUTM PEIICHHS 3a]1a91; B JIOTHIECKOM «XOPOTIO)
pacCy>KIeHHUHU U PEIIEHUH HET CYIIECTBEHHBIX OMIMOOK; MTPABUIBLHO
c/eNiaH BeIOOp (hOpMYIT JUTs pEIIEHNUsT; €CTh OOBSICHEHNE PEIICHHS], HO
3aJjaya pelieHa HepaluoHaIbHBIM CIIOCOOOM HITH JIONYILEHO He Oojee
JIBYX HECYIIECTBEHHBIX OHUIMOOK, OJy4YeH BEPHBI OTBET
CocraBien HpaBI/IJIBHBIﬁ AJITOPUTM PCHICHUA 3a/]a4H; B JIOTHYCCKOM «OTIIUYHO»
paccyxJ1IeHuH, B BBIOOpe (hOpMYJT U PEIICHUH HET OMMOOK; MOJTy4eH
BEPHBIM OTBET; 3ajjaya pelieHa paloHaIbHBIM CIIOCOO0OM




Boo~NoO~wWNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
o1.
52.

3aganus VI KOHTPOJILHOM padoThl (3a0uHast popMa 00yUeHuUs )

OcHOBHBIE XapaKTEPUCTUKU ITPOEKTA

Oco6eHHOCTH YyIIPaBICHUS TPOEKTaMU
OcoOeHHOCTH TPUMEHEHUS TIPOSKTHOTO YIIPABICHUS
[TpuHIUIBI KTacCUpUKALIMUA TIPOEKTOB

Tunel npoexkToB

YpaBileHYECKUE IPOCKTHI

BzaumocBs3b MCKAY YIIPABJICHHUECM IIPOCKTOM U (I)YHKI_[I/IOHaJIbHBIM MCHCIXKMCHTOM

VYrpaBineHue NpoeKTOM B CUCTEME CTPATErM4eCKOT0 YIPaBIECHUs KOMIIaHUEN
Mogenu cTpaTern4eckoro MeHe>KMeHTa
Crparerus, OpraHu3allUOHHBIE LIEJIA U TPOEKTHI
[IprOpPUTETHOCTH MPOEKTOB B CTPATErMUECKOM YIIPABICHUU
Kputepun otb0opa mpruOpUTETHBIX TPOEKTOB
bimkHee oKpyKeHHE TPOEKTa
JlanbHee OKpy’eHue MpoeKTa
KomiuekcHoe Bo3aeiicTBiE (PakTOPOB BHEIIHEN CPe/Ibl HA MPOEKT
Merto/ibl uccae0BaHMs BHEIIHEN CPeIbl IPOEKTa
BuyTtpenHee okpykeHUe poeKTa
BnusiHue okpy)xeHus Ha pa3Hble THIIbI IPOEKTOB
CucreMa CTEMKXO0IAEpOB MPOEKTa
OYHKIMU CTEUKXOJIJIEPOB MTPOEKTA
VYnpaiieHHuEe OTHOILIEHUSIMU CO CTEMKXOJAepaMu IIPOEKTa
[ToHATHE KOMAaHAHOTO cHHEpru3Ma 1 3PPEKTUBHOCTA KOMaHIbI
Pa3BuTne npoexkTHOM KOMaH bl
Coznanue BbICOKO3(DPEKTUBHBIX IPOEKTHBIX KOMaH{
VYnpasiieHue BUPTyaJIbHBIMU IPOEKTHBIMUA KOMaH/IaMHU
OO65acTH NPUHATHUS U TUIIBI PELICHUH B TPOEKTHOM YIIPABJIEHUU
PanmonanbHOE NPUHATHE PELIEHNI B IPOEKTHOM YIIPABICHUU
JInuHOCTHBIE (PAaKTOPHI B IPUHATHH PEILICHUN
CyOBeKkTHBHAs PaLllMOHATBHOCTD ITPU NPUHATHH PELICHUN
Buibl NpoeKTHBIX PUCKOB
@DakTOphl pUCKA IPOEKTOB
MeTo/1p1 OIIEHKH pUCKa TPOEKTOB
HeormpeneneHHOCTh OKpYXeHUs IPOeKTa Kak (pakTop pucka
TexHosorus ynpapiaeHHs IPOEKTaMH B YCIOBUSX HEOIPEIEICHHOCTH
CMeTa MpOEeKTHBIX 3aTpar Kak CPeJCTBO MOBBIIICHHS 3((EKTUBHOCTH MPOEKTa
Bo3spacranne usnepkek npoekra
Oco6eHHOCTH CMETHI JJIs pa3IUYHBIX (a3 MpoeKTa
bropxeTrpoBanue npoekra
Brojker 3aTpat Ha pabouyro cuity
BromxeThl MPOM3BOICTBEHHBIX 3aTPAT U 3aKYIOK
JIonoJTHHUTEIbHBIE CTAaThU OIO/IKETa
KonTtponps ucionHenus 6ro1xeTa
OO11ee rIaHupOBaHKUE MIPOEKTA
CpenctBa MmIaHUPOBAHUS MPOEKTA
ITpoexTsl B pamKkax (pyHKIIMOHAIBHOM CTPYKTYpPbI
[IpoekTHas opraHu3alMOHHAS CTPYKTYpa
Marpuynas CTpykTypa
Onpenenenne U CTPYKTypa KOMMYHUKAIIMI TPOEKTa
YcnoBust 3¢ (heKTHBHOCTH BepOaIbHBIX KOMMYHHUKAIHHA
HeepbansHoe o0mieHne
KomMmyHHMKaIMOHHBIE ceTH: (GOpMabHbIE KaHAJIbl OOIEHHs B IPyIIax
HedopmansHoe obmieHne
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Bnustnue cTpyKTyphl IpoekTa Ha WH(OPMAIIMOHHBIE TOTOKU

OyHKIUY U METO/BI KOHTPOJIS U ayiuTa IPOeKTa
[IpoBenenue ayaura npoeKTa

OcHOBHbIE IPUYMHBI HEYJau YIIPABICHUS IPOEKTaMU
VYcnoBus 3aBepLICHUs IIPOEKTa

JlocpouHoe 3aBepILICHHE IPOEKTa

Pemenue o 3aKPBITHHU ITPOCKTA U NPOUCCC 3aKPBITUA ITPOCKTA

OHGHKa pa6OTBI PYKOBOIUTEIIA MMPOCKTA, YWICHOB KOMAaHABI 1 KOMAaHbI B IEJIOM

Obpasey sapuanma KOHMPOJILHOU pabomvl

Bapuant 1
1. BinusiHue okpyXeHus Ha pa3Hble TUIIBI IPOEKTOB
2. [IpoekTsl B paMKax (HyHKIMOHATBEHOW CTPYKTYPbI

Kpurepun u mkajbl olleHUBAHNSI KOHTPOJbHOMH PadoThl

Kputepuu onieHnBanus

OneHka

OrtBeT HE ObLI AaH UJIKW HE COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM

«HCYHOOBJICTBOPUTCIILHO»

OTBET CO 3HAYNUTEIBbHBIM KOJIMYSCTBOM HGTO‘IHOCTGI‘/'I, HO

COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM

«YHAOBJICTBOPUTCIIBHO»

OrtBert ObLI BCPHBIM C HC3HAYUTCJIIbHBIM KOJIMYCCTBOM HETOYHOCTEH

«XOPOIIO»

OTBeT NOJIHLIN ¢ HE3HAYUTEIBHBIM KOJIMYSCTBOM HETOYHOCTEH

«OTJIIMYHO»

Tembl 17151 MOAroTOBKH pedepara (10KIa1a, COOOLICHUS, TPE3EHTALIUN)
HpOFpaMMH U IMPOCKTHI KaK CPpCACTBA PCHICHUA YIIPABJICHUYCCKUX 3a1a4
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23.
24,
25.

Tumsl n BUJBI ITPOCKTOB

HpOGKTH B CUCTEMC q)yHKI_[I/IOHaJ'ILHOl"O " CTPATCITUYICCKOTO MCHCI?KMCHTA

OxkpyxeHue mpoeKTa

VYnpaBiieHHuEe OTHOIIEHUSIMU CO CTEMKXOJAepaMu IPOEKTa
Komanza npoexra u ee 3ppeKTUBHOCTD

[IpunATHE pElIEHUH B yIIPaBICHUH TPOEKTAMHU

anaBneHHe IMPOCKTaMHU B YCJIOBUAX HCOIMMPECACICHHOCTH 1 PUCKA

CocraBieHue cMeThl U 010JKeTa MPOeKTa
VYipasieHue KOMMYHUKALUAMU IIPOECKTa

KoHTtpousbs 1 aynut npoekra

JKn3HEHHBII UK TPOEKTa

CranzapTel ynpaBieHUsI IPOSKTaMU

JlokymeHTanus IpoeKTa

[IporpamMmHBIE CpesicTBa IS YIIPABIECHUS IPOEKTaMHU

MOI[CJ'II/I YIIpAaBJICHUA IIPOCKTAMU: TpaAUIITUOHHAA (KaCKa,I[HaH) MOJICIb
MOJIGJ'II/I YIIpaBJICHUA [TPOCKTAMMU: ru0Kas MCTOHOJIOTHA YIIPABJIICHHUA ITPOCKTAMU

Mopaenb cTpaTernueckoro yrnpapieHus: KOMIIAaHUEH
Mopaenb onepaTUBHOTO YIPABJICHHS] KOMIIaHUEH
[Iporeccrl ynpaBieHus: IpOeKTaMu
dopMupoBaHre OM3HEC-MOCIIN KOMITAaHUN

I/IH(bOpMaL[I/IOHHaSI CHUCTCMA YHPaBJICHUS NPOCKTAMHU KaK HHCTPYMCHT pCaJin3allun

CTpaTeruii KOMIaHU1

[TpoeKTHO-OpHEHTUPOBAHHBII OM3HEC
IIporHo3upoBaHue U ONpPECIICHNE PACKA U €r0 OLICHKa
WNudopmannonHas cucrema ynpaBieHUs IPOSKTaMU




26. CpaBHUTEIbHAS XapaKTEPUCTHKA TPATUIIMOHHOTO U MTPOEKTHOTO MEHEKMEHTA

27. OcobenHoctTH IMPOCKTHOT'O MEHECIP)KMCHTA B COBPECMCHHBIX YCIIOBUAX

28. CpaBHUTEIbHAS XapaKTEPUCTHUKA TPOSKTHOTO MEHEPKMEHTA B CTPaHEe U 3a pyOexxom
29. OyHKIHUH YOPABJICHHUS TPOSKTaAMHU

30. Metoap! ynpaBieHUs TPOSKTaMU

31. ®a3bl KU3HECHHOTO LUKJIA TPOEKTA M UX KPATKOE COICpPIKaHUE
32. OpraHu3aliOHHBIE CTPYKTYPHI YIIPABICHHS TPOSKTAMH

33. IlepcrieKTUBBI UCTIONB30BAHUS METO/IA IIPOCKTHOTO (DMHAHCHPOBAHUS
34. Opranuzanus odrca IpoeKTa

35. CoBpeMeHHasi KOHIENIHS MApKETUHTa B YIIPABICHHH IPOCKTaMU
36. MapKeTuHT IpoeKTa

37. DxcrepTusa MpoeKTa

38. Topru u KOHTPAKTHI

39. VYmpasnenue paboTamu 1Mo IPOEKTy

40. MeHemKMEHT KauecTBa IPOSKTa

41. VYnpapneHue pecypcamMu MPOEKTa: YIpaBJIeHHE 3aKyITKaMU MTPOEKTa

42. YupapieHHE pecypcamu MPOeKTa: YIpPaBICHNUE TTOCTABKaMH
43. YmpasieHue pecypcamu IPOeKTa: yIpaBjiIeHUE 3aracaMu
44. HoBble METO/BI YIPABICHUS MaTEPHAITLHO-TEXHUUECKUM 00€CIIeYeHNEM — JIOTUCTHKA
45. ®opMupoBaHUE U pa3BUTHE KOMaH bl IIPOEKTa

46. Opranuzanus 3p(HeKTUBHON AEITETHPHOCTA KOMaHIbl IIPOEKTA
47. YmupapieHHe NepCOHAIOM KOMaH/bl IPOEKTa

48. TlcuxonoruyecKkue acrleKThl YIpaBIeHUs KOMaHON TPOEKTa
49. VYmpapieHre KOMMYHUKALUSAMH IPOEKTa

50. CoBpeMeHHBIE METO/IbI YIIPABJICHUSI PUCKAMH IPOEKTa

51. CoBpeMeHHbIE TPOrpaMMHBIE POIYKTHI B 00JACTH yIIPaBIEHUS IPOEKTaMH

Kpurepun u mkaJjbl oueHuBaHus pedepaToB (AOKJIAA0B)

Onenka ITpodeccuoHabHble KOMIETEHIMN OTt4eTHOCTD
«OTJIMYIHOY Pabota BeInonHEeHa Ha BEICOKOM TPO(EeCCHOHATHLHOM [IncemenHO
ypoBHE. 1I0JHOCTBIO COOTBETCTBYET IIOCTABIECHHBIM B odopMIIeHHBIT
3aJaHnu LeJsIM U 3anadam. [IpencraBienHbIi noknan (pedepar)
MaTepuaj B OCHOBHOM BEpEH, JOMYyCKAIOTCs METKHE IPEJCTABIIEH B CPOK.
HeTouHOCTH. CTyJIeHT CBOOOHO OTBEYAET Ha BOMPOCHI, ITonnocTterO
CBSI3aHHBIE C JI0KIa70M. BeipaxkeHa criocoOHOCTD K ogopmIIeH B
npodecCHOHANBHON alanTalliy, HHTEPIIPETALuN COOTBETCTBHH C
3HAHUHN W3 MEXXIUCIUILTHHAPHBIX 00acTel TpeOOBaHUSIMU
«XOpOIIOo» Pa6oTa BbINoIHEHA HAa JOCTATOYHO BHICOKOM [MucemenHo
npodecCHOHAIEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO odopMIIeHHBII

CYIIECTBEHHBIX OITUOOK, HE BIUSIIONINX HA PE3YJIbTAT.

CTyneHT oTBeUaeT Ha BOMPOCHI, CBI3aHHBIC C
JIOKJIaI0M, HO HEJJOCTaTOYHO OJIHO. Y POBEHb

HEJIOCTAaTOYHO BHICOK. JIOMYIIEHBI CYIIECTBEHHBIE

OmMOKH, HEe CYIIECTBEHHO BIUSIONINE HA KOHETHOE

Bocrpusitue Matepuana. CTyJI€HT MOXKET OTBETUTh
JIUIIb HA HEKOTOPBIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJ0M

noknan (pedepar)
NpPE/ICTaBJIEH B CPOK,
HO C HEKOTOPBIMHU
HezopaboTKaMu

«KYHAOBJICTBOPHUTCIIBHO»

YpoBeHb HETOCTATOUYHO BBICOK. JlOMyIIIeHBI
CYIIIECTBEHHBIE OIMOKHU, HE CYIIIECTBEHHO BITUSIONIHIEC
Ha KOHEYHOE Bocrpusitue matepuana. CTyJIEHT MOXKET
OTBETHUTH JINIIH Ha HEKOTOPHIE U3 33JJAHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIaJIOM

[TuceMenHo

0 OpMIIEHHBIN
noknan (pedepar)

MpeJICTaBJICH CO

3HAYUTEIEHBIM
ono3aanueM (bojee
Henenn). imetores

OTJICNTbHBIC HETOYETHI
B 0(hOopMIIEHUH




«HCYAOBJICTBOPUTCIILHO»

PaGota BrImonHeHa HAa HU3KOM ypoBHE. [lomyIieHb

rpyOblie omuOku. OTBETHI Ha CBA3aHHBIE C JOKIAJIOM

BONpPOCH! 00HAPYKUBAIOT HETIOHUMAaHHE TIpeMeTa U hit
OTCYTCTBHE OPHEHTAIMU B MaTepHale J0KIaaa

MMpeaACTaBJICH CO

ono3xanueM (OoJee

[Mucemenno
0 OpMIICHHBIH
oxyan (pedepar)

3HAYUTCIIBbHBIM

Heaenn). Umerorcs
CYIICCTBCHHLIC
HEIOYETHI B
odopmIIeHUH.
Kpurepun u mkajabl OHeHUBAHNUS NPe3eHTAIUN
JeckpunTopsl MuHUMAaTEHBIHA W3noxeHHsIiH, 3aKOHYEHHBIH, TOTHBIN O0pas3moBbIit
OTBET PacKpBITHIA OTBET OTBET OTBET
«HEYIOBIICTBOPH- «yIIOBIIETBOPH- «XOPOIIO» COTIHIHOY
TEJILHOY TEJILHO
PackpeiTue IIpoGmema He [Ipobnema packpsiTa [IpoGnema packpsita. [Ipobnema packpriTa
poOIIeMbI packpebITa. HE MOJTHOCTBIO. ITpoBenen anamus noiHOCTHIO. [IpoBeneH
OTCyTCTBYIOT BbIBO/IBI HE ClieNaHbl npoOJsieMbl 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBL. W/UIH BBIBOJIBI HE NPUBJICUCHHUS MPUBJICYEHHEM
000CHOBAHBI. JIOTIOJTHUTENBHOM JIOTIOJIHUTEIbHON
mutepatypsl. He Bce JuTeparypsl. BeIBOABI
BBIBOJIBI CJIEJIAHBI W/HIIH 00OCHOBaHBI.
000CHOBAHBI.
[MpencraBnenne [IpencraBnsiemas [pencraBnsiemast [IpencraBnsiemas IMpencraBnsiemast
uHpOpMAaLHI nHpOpMaLUs HE “HpOpMALU nHpOpMaNUs
JIOTUYECKH HE CHCTeMaTH3HpOBaHa CHCTEeMaTH3HPOBaHA U CHCTEeMaTH3UPOBaHa,
cBsi3aHa. He W/WIH He MIOCJIEI0BATEIBHA. MOCIIeI0BaTENIbHA U
HCTIONIb30BaHbI MOCJIE/I0BATEIBHA. Hcnonp3oBaHo Oonee 2 JIOTHYECKH CBS3aHA.
npodeccruoHaBHbBIE Hcnons3oBan 1-2 PO eCCHOHATBHBIX Hcnons3oBaHo Oosee
TEPMUHBI. npodeccroHabHBIX TEPMUHOB. 5 mpodeccuoHaIBHBIX
TEepMHHA. TEPMHHOB.
Odopmienue He ncnons3oBanbl Hcnonp3oBaHbl Hcnonws3oBaHbl Iupoko
MHPOPMALMOHHBIE HHPOPMALMOHHBIE nHPOPMALMOHHBIE HCIOJIb30BaHBI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH nH(OpPMaILMOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6ostee TEXHOJIOTHH
bonbiie 4 ommbok B 4acTH4HO. 3-4 2 omuOOK B (PowerPoint).
MIPeACTaBIsIEMON OIIMOKH B TIPeACTaBIsIEMON OTCyTCTBYIOT OLIIMOKH
nH(OpMAaLIH. TIPeACTaBIsIEMON nHpopManum. B TIPEJICTABIIEMOM
WHpOpPMALUH. HHPOPMALIUH.
OTBeTHI Ha Her otBeToB Ha Tonbko oTBETHI HA OTBeTHI HAa BOIIPOCHI OTBeTHI Ha BONPOCHI
BOIIPOCHI BOITPOCHI. JJIeMEHTapHbIe TIOJIHBIE W/WIN TIOJTHBIE C
BOIIPOCHI. YaCTHYHO MOJIHBIE. TIPUBHUJICHUEM
PUMEPOB.




Bbaok B

OILIEHOYHBIE CPEJICTBA IPOMEXYTOYHOM ATTECTALIUU

HepequL BOITPOCOB JIA ITOATOTOBKH K 3a4UCTy C OHCHKOﬁ

BOoo~NoGO~WONE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

IIpoexT, BUIBI IPOEKTOB

CyImHOCTB yIpaBJIeHUs IPOEKTaMU

HopmartuBHO-1ipaBOBBIE OCHOBBI YIIPABIIEHUS IPOEKTAMU

Muccus, BUIeHHE U CTpaTerus npoeKTa

IIpOeKTHBIN aHAJIU3 U OLEHKA IPOEKTa

busHec-11aH u ero CTpykrypa

ITpoueccsl U ypOBHM IJIAHUPOBAHUS IPOEKTA

OO11ast XapaKTepUCTHKA CETEBBIX TEXHOJIOTUH B YIPABICHUU POECKTaMHU
Tunuusple oMMOKY MJIAHUPOBAHUS U UX MOCIIEICTBUS

CrpykTypa 3aTpaT NpoeKTa.

MerTo1ibl OLIEHKH 3aTpar.

[TpornosupoBanue 3aTpar.

Ilenp u conepkaHue KOHTPOJIA.

MeTopl KOHTPOJIS IPOEKTA.

OneHka JOCTUKEHUSI pe3yJIbTaTOB IPOEKTa

CyIIHOCTB U THIIOJIOTHS PECYPCOB IIPOEKTA.

TexHonorus onpeaesnenns NoTpeOHOCTH B pecypcax.

TexHonorus n3MepeHus 1 OLEHKN PECYPCOB

Pousie menemkepa B 3pHEKTUBHOM YITPABICHUH MTPOCKTAMHU.

Mertonbl popMHUpOBaHUS KOMaH/IbI TPOEKTA.

OpranuzanvoHHasi MOJIUTHKA U ICUXOJIOTMYECKUI KIIMMaT B KOMaH 1€ IPOEeKTa
[TonsiTve puCKa, BUABI PUCKOB IIPOEKTA

[Tpoueccs! ynpaBiaeHUs! puCKaMH MPOEKTA.

MeTopl OLIEHKH ¥ CHUYKEHUS PUCKOB ITPOEKTa

CoBpemeHHas KOHLIETIUS MapKETUHTa B YIIPaBI€HUN TPOEKTaMU
Pa3zpaboTka MapKeTHHIOBOW CTpaTeTuy MPOEKTa

Peanu3zanus MmapkeTHHra npoexTa

OCHOBHBIE TPUHIMIIBI OLIEHKH 3()(HEKTUBHOCTH MPOEKTA.

Mertoapl 1 TToKa3aTeu OleHKH 3PGEKTUBHOCTH MPOEKTA

BriusiHue pucka 1 HeolnpeIeIeHHOCTH Ha OLEHKY 3(()eKTUBHOCTH MPOEKTa

HIxaJia oneHUBaHUA

3ayer ¢ OLEHKOM

Kpurepun oueHnBanus

C(bOpMHpOBaHHLIC N CUCTCMATUYCCKUC 3HAHU A, YCIICIIHBIC 1

«OTIN4HO» CHUCTEMAaTHYECKUE YMEHHSI; YCIICIITHOE i CUCTEMAaTHIECKOe TTPUMEHEHHE
HAaBBIKOB
CdopmupoBanHbIe, HO COIEPIKAIIHE OTIACTbHBIC TIPOOESIBI 3HAHUS, B TIEJIOM
«Xopomio» yCIIEIIHBIE, HO COAEPIKaIlKe MPOOEeTbl YMEHUS; B IIEJIOM YCIICIITHOE, HO

COIPOBOXKAAOIMICCCA OTACIIbHBIMA OIIMOKAMHU IMPUMCHCHUC HABbIKA

«Y IOBJIETB OPHUTCIIBHO»

Henomnmnie 3HaHWs; B EJIOM YCIICITHOC, HO HCCUCTEMATUYCCKOC YMCHHUC, B
[CJIOM YCTICITHOC, HO HECCUCTCMATUYCCKOC ITPUMCHCHUC HABBIKOB

«HeynoBneTBOpUTEIBHO»

(DpaFMeHTapHI)Ie 3HaHWs, YMCHUA 1 HABBIKA / OTCYTCTBYIOT 3HAHU A, YMCHUA
1 HaBbIKHU




YK-2. CnocobeH ompenensTh Kpyr 3agad B paMKax IIOCTaBIEHHOW IIeMd M BBIOMpATh
ONITHMANbHBIE CITOCOOBI MX PEUICHUS, UCXOII M3 JCHCTBYIOMIMX IMPABOBBIX HOPM, MMEIOIINXCS
pECYpPCOB U OTPAaHUYECHUN

YK - 2.1 ®opmynupyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a/1a4, 00€CIeUNBAIOIIUX JOCTUKECHHE
L[EJIM C YYETOM JEHCTBYIOIUX PABOBBIX HOPM

YK-2.2. OuenuBaer notpeOHOCTh B pecypcax M IIAHUPYET MX HCHOJIb30BAHUE NPU PELICHUU
3a7a4 B NpoecCHOHAIBHOM NeITEIIbHOCTH

YK-2.3. OueHuBaeT BeposSTHBIC PUCKU M OTPAHUYCHHUS B BBIOOPE PELICHHS TOCTABICHHBIX 3a/1a4

YK-2.4. [IpoekTupyer perieHue 3aaadu, BBIOUpasi ONTHMAIBHBINA CITOCO0 ee pereHust

51.0.07. YIIPABJIEHUE ITPOEKTAMHA

3aoanus 3axkpuimoz2o muna

YK-21

TIpouumaiime mexcm u 6vlOepume nPAGUIbHLIL BAPUAHNT OMEEMA.:

1. IIpoekT - 3710 ...

1) uHXCHEpHAs, TEXHHYECKAsl, OPraHU3alMOHHO-TTPABOBAs IOKYMEHTAIIUS 10
peanu3anuy 3arIaHiPOBaHHOTO MEPOTIPUATHS

2) OrpaHMYEHHOE 110 BPEMEHH, IIeJICHANPABICHHOE H3MCHEHUE OT/ICIIBHOM CUCTEMBI C
YCTaHOBJICHHBIMH TPEOOBAHUSAMH K KQYECTBY PE3YJIbTATOB, C OTPaHHYCHHUSIMA
PacxoJI0BaHUs CPEJICTB U CO CIICIU(PUUECKON OpraHn3aIueH

3) rpymma 31eMeHTOB (BKIIOYAOIINX KaK JIFOJCH, TaK U TEXHUICCKUE dJICMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSTHUH JICHCTBOBATh KaK €IMHOC
IEJIOE B LEJISAX TOCTHYKEHUS TIOCTABICHHBIX NIEpe]] HUMU LeIen

2) COBOKYITHOCTh Pa0OT, IPOJYKTOB M YCIIYT, MPOU3BOACTBO KOTOPBIX JIOJKHO OBITh
00€CTIeYeHO C IENBI0 JOCTHKEHUS MTOCTABICHHON 1eNn

IIpasunvnoiti omeem: 2

YK-2.2.

Ipouumaiime mexcm u évibepume NPAGUILHBLL GAPUAH OMEEMA.:

YTo Takoe ;KM3HEHHbII IUKJ nMpoeKkTa?

1) He umeer 3HaueHusl.

2) IMocinenoBaTenbHOCT ATANIOB MTPOEKTA OT 3aPOXKIACHHUS 10 3aBEPILICHUS.
3) Tonpko mIaHupoOBaHUE.

4) TosbKO BBINOJIHEHUE.

Ilpasunvuviti omeem: 2

YK-2.3.

Hpoqumaﬁme mexkcm u 6bl6€pum€ 6Ce npaesujlbHble eapuarmsl onmeema.
HenocpeacrseHHOe HHMIMHPOBAHUE NMIPOEKTA BKJIKOYAET B ce0s ...

1) npuHsTHE pelIeHus 0 Hayaje MpoeKTa

2) ompenesieHue U Ha3HaueHHEe YIPaBJISIOLIEro MPOEKTOM

3) npuHATHE peneHus 00 obecrieueHNN pecypcamMu BBIITOJIHEHUS IEpBOi (azbl
IIPOEKTa

4) aHanu3 npo6seMbl U TOTPEOHOCTH B POEKTE

Ipasunvroviti omsem: 123

YK-2.4.

IIpouumatime mexcm u ycmanogume nocned08amenbHOCHb:

5. Onpenenaure nuppaMu 04epeTHOCTb CTAAMI CTPATErHYeCKOro NJIAHMPOBAHMS
B IIPOCKTHOM 1eATeJIbHOCTH:

a) aHaJIU3 BHEIIHEN CpeJIbl

0) aHaNM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

T') aHaJIN3 CHJIbHBIX U CJIa0BIX CTOPOH

Ilpasunvnoviti omeem: 6 — 1, a—2,2—3,0—4

YK-2.1.

IIpouumatime mexcm u ycmanosume coomseemcmeue:
ConocraBbTe OCHOBHBIE NPOLECCHI IPOEKTA ¢ BUIAMH THIIOBBIX
OPraHU3alOHHO-PACIIOPSAUTEIbHBIX H IPOYUX TOKYMEHTOB

Pov Onpeodenenue
1. 3aka34mK poeKTa A. JIumo, OTBETCTBEHHOE 3a oOOecledYeHne
MPOEKTAa pecypcaMd M OCYIIECTBIISIOIICE
aIMUHUCTPATUBHYIO, (UHAHCOBYIO U HWHYIO
MOJICPKKY TIPOSKTA




2. PykoBoauTENb MPOEKTA b. ®usnueckoe wWIM OPUAUMYECKOE JIUIIO,
KOTOpOE SBJISIETCS  BJAJEbLEM pe3yibTaTa
MIPOEKTa

3. Kypatop npoekra B. Jlumo, ocymecTBisomee  yrnpaBJIeHUE
MPOEKTOM U OTBETCTBEHHOE 3a pEe3yJbTaThbl
MIPOEKTA

4. Komanjga nmpoexkrta I' Jluma wnam opraHu3anuu, 4Ybd HHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XOJI€ peaju3aluu
MIPOEKTa

5. 3aunrepecoBanHble cTOpoHbl | [I. COBOKYNHOCTH JIMIL, TPYII U OpraHU3alUi,
00BeAMHEHHBIX BO BPEMEHHYIO
OpPraHU3AIMOHHYIO CTPYKTYPY JJIsi BBITTOJIHEHHS
paboT nmpoeKTa

IIpasunvnoiti omseem: 1- b, 2—B; 3— A, 4—-J; 5 -1

3aoanus omkpelmo2o muna

6 Hononnume npeonodicenue cirosocoyemanuem u3 08yX Cl108 8 COOMBEmCmEyouem
YK-2.2. | konmexcmy naoeoxce.
YTBepxaenue, (opmy.npyioniee oo0uIMe pe3yJbTaThl, KOTOPbIX XO0TeJ10Ch Obl
AO0UTHCSH B Mpolecce BbINOJTHEHUs POEKTA — 3TO
IIpasunvnoiti omeem: yenvb npoekma
7 Ilpouumatime mexcm u nuwiume Hedocmarowee ci080COYEMAHUe 8 COOMEENCMBYIoueM
VK-2.3. | konmexcmy naodesice.
COBOKYNHOCTb IMPOLECCOB, HHCTPYMEHTOB, MeTO/I0B, METOH0.IOTHii,
pecypcoB U npoueayp Jisi ynpabJjeHus NPOeKTOM.
Ilpasunvroviti omeem. cucmema ynpagienus npoeKmom
8 Hpoqumaﬁme mekKkcm u enuuiume Hec)ocmaromee closocouemarnue 6 coomeemcemeyrouiem
VK-2.4. | konmexcmy naodedice.
OdunuanbHblii JOKYMEHT ¢ noApoOHON HHpopManueld 0 NpoeKTe, BKJIOYas
o0bem pador, Heau, OaKeT U KpuTtepun ycnexa. Iliian mpoekra yrBep:kpaercs
0 HayaJjaa padoT — 3T0
IIlpasunvuovili omeem. niaum npoekma
9 IIpouumatime mexcm u énuwiume Hedocmaroujee C1080COHEMAaHue 8 COOMEENCMaYIuem
VK-2.1. | konmexcmy naodesice.
Memoo , 6 KOMOpPOM 6bl HAD1l00aeme 3a NIAHOM RPOEKMa, peaibHoll
padomoil u yeHHOCMbvI0 6bINOIHEHHOU PAOGOMbL YMOOBL YOOCHO6EPUMBCA, YMO 6CE
uoem no naany. /lannolii Memoo oemoncmpupyem cKoabKo 0100cema 00aIHCHO
0bL110 ObIMb NOMPAYUEHO C YUENOM 8bINOTIHEHHOIL padombl.
Ilpasunvuviti omeem: memoo KOHMpOJisl 6100Hcema npoeKma
10 Ilpouumatime mexcm u 6nuwume Heoocmaiowee Cl080 & COOMBEMCMEYIOUjeM
VK-2.2. | konmexcmy naodesice.
IIpouecc pa3paGoTKH OCHOBHON [JOKYMEHTAIIMM MO TMPOEKTY, TeXHHYeCKUX
TpeGOBaHWUIi, OIIEeHOK, YKPYIMHEHHBIX KAJIEHIAPHBIX IUIAHOB, NMPOLEAYP KOHTPOJS H
ynpasBJieHHsS] — 3TO NJIAHMPOBAaHUeE.
IIpasunvrovlti omeem. KOHYenmyaibHoe
11 Ilpoyumatime mexcm u enuwume Hedocmarowee Ccl080 6 COOMBEMCMEYIOUleM
YK-2.3. | konmexcmy naoesxce.
HImpagor 3a necoonwoenuem 3aKOHO0AMENbHO YCHAHOEIEHHBIX HOPMAMUBOE
OMHOCAMCA K YYHKYUU 20CYOAPCHEEHHO20 YNPAGTIEHUSA.
IIpasunvuolii omeem: KOHMpPoOIUPYIOWel
12 Ilpouumaiime mexcm u enuwiume Heoocmarwwee CJl080 6 COOMBEMCMEYIOUeEM
VYK-2.4. | koumexcmy naoedice.

Fenepanbﬂaﬂ HeJb MPOEKTA, Y€TKO BbIPpAKCHHas IMPUYHMHA €ro CylieCTBOBAHUA —
3TO €ro

Hpaeuﬂbeld omeem. MUuccus




13

YK-2.1.

Hononnume npeonoosicenue cnogocouemanuem uz 08yxX C108 8 COOMBEEncmeayioujem
KOHmMeKcmy naoeice.

OobsacTAMHU NPpUMEHEHHUsI KOHIENIIUU OTKPBITOI0 MPOEKTA CTAHOBATCS 00JIbIIIUE
IKOHOMHUYECKHE, COIUAIbHbIE H COIMATbHO-I)KOHOMUYECKHE POEKTHI YPOBHS

Ipasunvuoiti omeem. medxnc20cy0apCmeeHHO20

14

VK-2.2.

Hononnume npeonosicenue crosocowemanuem u3 08yX cio8 6 COOMEEnMCmsyoujem
KOHmeKcmy naoeoxce.

M0CJIeI0BATEbHOCTh ITANOB, Yepe3 KOTOpPbIe MPOXOIAT NMPOEKThI OT
HHUIIHAIUM 10 3aBepPIIeHNsI He3aBHCHMO OT UX crienupuKu

HpaGI/UZbelZZ Omeem: JHCU3HEHHbIU YUK

15

YK-2.3.

ﬂonwmume npedﬂoofceﬁue ciloeocouemaHuem u3 ()eyx CJ106 6 coomeemcmeyroujem
KoHmexkcmy naoeoice.

Jisi 001IeCTBEHHO 3HAYUMBIX INPOEKTOB OLIEHUBAETCH MX
3¢ PeKTUBHOCTDH

HpCZGI/UleblZZ omeen. COYUAIbHO-IKOHOMUYECKAA

16

YK-2.4.

IIpoyumaiime mexcm u gnuwiume Hedocmaroujee Cl080COYemanue 8 COOMEEeMCmayouem
KOHMeKCcmy naoesice.

Jsi opraHM3anmii, peryJsipHo peaju3ylomMX OJAWH HJIH HECKOJBbKO MPOEKTOB,
NpUMeHSIeTCSl THI OPraHU3aAUMOHHON CTPYKTYpPbI YNpaBjeHUS TNPOEKTAMM -

IIpasunvnoiti omeem: 6ceobujee ynpasienue npoeKmamu

17

YK-2.1.

Tlpouumatime mexcm u snuwiume Hedocmaioujee Ci080 8 COOMBEEMCMBYIOUWeM KOHMEKCMY
naoesice

Kommieke mnpakTuyeckuX, KPATKOCPOYHBLIX MEpPONPUATHHA 10 peaau3auuu
chopMyJIMPOBAHHBIX paHee CTPATerMd M TAKTHKH MAapPKEeTHHIA MPOEKTa
npeacrasJsier co0oii MapPKETHHIa POEKTA

IIpasunvroiti omeem: npocpammy

18

YK-2.2.

Ilpouumaiime mexcm, 6vibepume NPAsUIbLHLIL BAPUAHI OMEEMA
KonnenrtyansHO€ TMUIaHUPOBAHHUE TMPOBOAUTCA B cTaguu
JKU3HEHHOI'O 1IMKJIa IIPOEKTa

1) WHBECTUUMOHHaA

2) 3KcnayaTauMoHHan

3) HauanbHasn

4) 3aBepliatoLlas

Ilpasunvhwiti omeem: HauaIbHOU

19

YK-2.3.

atime pazeepHymulii omeem Ha 80npoc 6 c8600600HOU hopme
Yrto 321aH0 M3HAYAJIBHO B TPeYroJbHUKe «CPOKH — 3aTPaThl — Pe3yJbTATbD»?

Hpa@uﬂbellz omeem: UBHAYAIbHbIE 3a0a4i CUCMEMHO20 N00X00d K ynpaesjieHuro
npoeKmamu.

20

YK-2.4.

IIpouumatime ycnogue 3adayu, pewiume eé€ u 3anuuiume omeem.

Ilpoekm nowuea padouezo xanama npedycmampuéaenm Ha NPOU3EO0CME0 OOHO20
xXanama nompamumes MKAHU U aKceccyapoe na cymmy 45 pyo. 3a xaxicowiit xanam
weesn noayuaem 15 pyo. Pacxoowt na cooeprcanue u IKcnayamayuio 000pyoosanus,
npouue oouwie3agoockue pacxoovt cocmagaarwom 80 muic. pyo. ¢ 200. Ilnanosasn yena
peanuzayuu paovouezo xanrama 110 pyo. Ckonvko HeoOX00UMO npou3800UmMb
xanamog, umoovt obecneuumsy 6e3y0blmoYHOCHb NPOU3EOOCMEA.

Pewenue:
1. Touxa 6e3yopimounocmu npoexma (16):
T6=S/C —PJV
20e S — YCl08HO-NOCMOsAHHbIE PACX00bl HA 20006801 00bEM OKA3AHUSA YCYe (8bINYCK
HOBOUL NPOOYKYULL);
C — yena eounuywl oxazanus yciye (HO80U NPOOYKYUU),
P — mexywue 3ampamuol na 2000601l 06vem oxkazanus yciye (8bINYcK HOBOL
npooyKyuu),




V — 2000601 00bem okazanus yciye (8blnyck HOB0U NPOOYKYULU).
T6 = 80000/(110-45-15) = 1600 wm. pabouux xaramos

Ipasunvroviti omeem:. 1600 wm. pabouux xaramos




IIpunoxenue 1
JIuceT Bu3upoBaHusa (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@DOH/1 OLIEHOYHBIX CPEJICTB 0 AUCHHUIUIMHE «YpaBiIeHUe MPOSKTaMIy MPOAHATU3UPOBAH U MPU3HAH
aKTyaJIbHBIM ISl UCNIONIb30BaHus Ha 20 - 20 y4ueOHBIi roj.

[IpoTokoun 3acenanus Kagenpbl SKOHOMUKH OT «__ » 20 . Ne

3aBeqyromuii kagenpoit SKOHOMUKH
« » 20

@DOH/| OLIEHOYHBIX CPEJICTB M0 AUCLHUIUIMHE «YTIpaBICHUE POEKTaMU» IPOAHATU3NPOBAH U IPU3HAH
aKTyaJlbHBIM JUIsI HcTionb3oBanus Ha 20 - 20 y4eOHbIii rog.

IIpoTokoun 3acenanus Kagenpbl 3KOHOMUKH OT «_ » 20 . Ne

3aBenyronuii kageapoit SKOHOMHUKHI
« » 20 .

@DOH/J| OLIEHOYHBIX CPEJICTB 10 AUCLUUIUIMHE «YTpaBIeHUE MPOEKTaMI» IPOAHATU3UPOBAH U IPU3HAH
aKTyaJlbHbIM JUI UCTIONb30BaHus Ha 20 - 20 y4eOHBbIH roa.

ITpoTokoun 3acenanus Kagenpbl 3KOHOMUKH OT «_ » 20 . Ne

3aBenyrouuii kagenpoit SKOHOMUKH
« » 20 1.

@DOH/| OLIEHOYHBIX CPEJICTB M0 AUCLUIUIMHE «YTpaBiIeHUe MPOEKTaMU» IPOAHATU3UPOBAH U IPU3HAH
aKTyaJlbHbIM JUI UCTIONb30BaHus Ha 20 - 20 y4eOHBbIH roa.

ITpoTokoun 3acenanus kagenpbl 3KOHOMUKH OT «__ » 20 . Ne

3aBenyrouuii kadeapoit SIKOHOMUKHU
« » 20 T




